VILLAGE OF ANGEL FIRE
Wildfire Protection Committee Meeting
Monday, May 11" at 1:00 PM at Village Hall

L Call to Order. Chairman Sprott called meeting to order at 1:01 PM.

II.  Pledge of Allegiance. Sprott led pledge. )

III.  Roll Call. Voting Members Present at the meeting were: Mike Clemmons by phone, Scott
Jones, Dan Rakes by phone, Mark Rivera, and Rick Sprott.
Staff Members and Council Liaison: Rick Tafoya, Andy Bertges, Councilor Brinn Colenda.
Members Excused: John Goodson, David Hartson
Visitors: Amos Torres, Don and Susan Clark.

IV.  Approval of Agenda. Rivera moved to approve, Jones seconded, passed unanimously.

V. Approval of Minutes. Rivera moved to approve, Rakes seconded, passed unanimously.

VI. Old Business
A. “Our Forest, Our Future” Open House Planning — May 21 starting at 4:30.

* Booths open early: NM Forest Service, Cimarron Watershed Alliance, US Forest Service
(bringing SimTable), Village, Realtors, Insurance, Vigil and County Emergency Response,
Homeland Security, RSG/Firewise.

* NMFS' Amie Friedt will take the lead talk (State of our Forest), followed by Sprott
(CWPP), Clemmons (Home Ignition Zone / Defensible Space / Ordinance), Chief Bertges
(Department Capability / Structure Ignitability / Evacuation Planning). The Mayor opens
and closes. There will be two tables: a front table speakers and for key speakers, and a side
table for critical support during Q&A. There will be PA, Visual Media, and food.

*  Attendees at the last open house will be specifically invited. Sprott and Jones to action.
Gary Davis (Planning and Zoning, communication champion) will be engaged by Sprott.
Posted now on the Village electronic bulletin board. Flyers posted around town.

* Volunteers: Setup (Jones, Clemmons, Sprott) and takedown (Bertges, F riedt), Electronic
setup (Sprott, Woolley), Lobby sign-in and comments collection (Jones), Signs for booths
(Tafoya), Crowd microphone guy (Jones, Hartson as backup).

* Kevin Dodge, Homeland Security NM, will be in attendance, coordinated with Colfax
Emergency Response (Vigil).

= Facilities, layout, and electronics confirmed. Will pursue food from one of the local
restaurants and subsidies/donations from the committee/public. The backup plan is to
handle through volunteer cooks/servers.

* Proposed Ordinance handouts at the entrance table.

B. Outreach Meetings — Colenda, Sprott, Hartson attended Chamber meeting, announced the Open
House, handed out the OH flyer. Meeting with Realtors this p.m., providing some detailed
information. Wednesday noon, will attend Rotary. Garden club has handouts from Committee
and will distribute at their meeting. Will attend Trekkers Meeting after Open House.

C. Air Curtain Incinerator Permitting / Operation — work suspended pending completion of Open
House.

VII. New Business

A. Committee Member Communications — Sprott, Rakes: Positive communications from two
committee members meeting with Resort management. Some small fallout — committee
membership means that personal communications can be mistaken for committee decisions and
documentation. We should strive to be fact based and avoid any miscommunication to the
community. Fact versus conjecture or potential long-range opportunities should be carefully
managed.
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B. Breckenridge Best Practices, Pitfalls — Colenda: Communications with the Planning Director of
Breckenridge. Moved from a mandatory to a voluntary system for existing structures, kept a
mandatory regulation / code enforcement for new structures. Volunteer compliance is
considered a success with an estimated 70-80%. Fire Department provides thinning services at
a cost to citizens. Contractor provides chipping etc. and under contract handles dirty slash. A
nearby power company buys the by-product. Colorado State Forestry provides forester services
because they surround the Village, and the ski resort is on state lands. Beetle kill is a significant
issue locally. 140+ citizens called in last year to tell the Fire Department their insurance
companies were demanding that they meet local standards in order to retain their fire insurance
as-is.

Additional Comments/Questions from Committee. None.

Comments and Questions from Audience Members.

Susan Clark — Open house should address what the ordinance is, and discussion around the

capabilities/contributions of the future forester. Advocates that we avoid a “scared-straight” method

and show evidence that fuel treatment actually has a positive impact. Friedt proposes using the

Wallow fire photos and Taos Pines treatment to demonstrate that firewise lots are beautiful.

Adjournment. Rivera moved to adjourn, Jones seconded. Passed Meeting adjourned at 2:29
PM.

d, Approved and Adopted on this 8t day of June 2015.
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