
VILLAGE OF ANGEL FIRE
Wildfire Protection Committee Meeting Minutes

Monday, October 6, 2014 at l:00pm at Village Hall

I. Call to Order
Chairperson Rick Sprott called the meeting to order at 1:00

II. Pledge of Allegiance
The Pledge was called by Chairperson Rick Sprott

III. Roll Call
Committee Members Present at the meeting were: Andy Bertges, Mike Clemmons*, Brinn Colenda**,
John Goodson*, David Hartson*, Scott Jones*, Jay Mitchell, Dan Rakes*, Mark Rivera*, Burl Smith, Rick
Sprott*. A quorum was declared. See attached visitor log for public attendees.
*Voting members. **Council Liaison.

IV. Approval of Agenda
Rakes moved to approve agenda, Hartson seconded, passed unanimously.

V. Approval of Minutes
Rivera moved to approve with correction, Hartson seconded, passed unanimously.

VI. Old Business
A) Education and Outreach

1. Rotary, October 15th. Sprott and Mitchell will attend.
2. Fire Adapted Community Workshop, Taos: Andy, Rick, Scott, and Jay attending.
3. Smoke Impact Workshop, Albuquerque 3 Days, $15: Roth's from the Coalition (CCCFC) are

attending. Contact is Scott for info and contacts.
4. Review other wildfire programs, defining defensible space, fuel reduction beyond defensible

space, insurance issues.
B) Dick Cooke, Ruidoso Forester and Deb Lee, Ruidoso Village Manager- proposal is for a 2 day

working visit in October followed by a Council briefing (Special Session) and open mike
engagement on Community Policy objectives. - Jay Mitchell to arrange.

C) CWPP Update - Three-person subcommittee for first draft: Andy, Rick, and Scott. Second draft to
circulate to the WPC, and will be open for public discussion. Note: tie to ICC code work in Planning
& Zoning being done by Burl Smith.

D) Ordinance Review: Mark, Mike, and Dave. Projected size of the new ordinance is expected to be 2%
to 3 pages. In essence will focus on defensible space as one zone with a second zone categorized as
Healthy Forest. The Healthy Forest area will be a volunteer space that results in a Healthy Forest
Certificate. Committee Chair asked team to address Large Parcel properties (> 5 acres) in some
fashion.

VII. New Business.
A) Open House - Mike recommended a delay of the Open House for several reasons: Attendance,

immaturity of the CWPP and its community impacts, lack of new proposed ordinance, lack of slash
plan and capability including slash chip disposal. Wants to review first with Rotary, Realtors,
Builders, and Planning & Zoning, and then go to the Public.
1. The February delivery to Council includes updated information and recommendations (the

CWPP and not necessarily a "finalized" recommended Ordinance).
2. WCP believes that momentum can be maintained on current work and deliverables without an

Open House.
3. WPC determines: no open house until due diligence is complete, engagement to continue with

the community especially through smaller, regular events hosted by other organizations. We
want to avoid "going dark" and not engaging community until Spring. Education to continue
both from the Council and to the Council.

B) Additional committee members - Rick. Voting membership is currently 7. Decision is to involve
more Village staff and community members in the subcommittees but to keep the number of



committee members at 7.
VIII. Committee Comments and Announcements.

A) Jay: Perimeter burning of 132 feet for the Black Lake Prescribed Burn is controlled and the
result being monitored. Objective is to provide fire crew base for wildfires in the area, protect
the headwaters of Coyote Creek, and provide a buffer zone for the Village of Angel Fire. There
will be an onsite visit available to the public on Tuesday 28th October. Announcements will be
forthcoming.

B) Jay: Truchas prescribed burn visited - great before and after visible right at the road - untreated
on one side and result on the other. This is a significant educational opportunity.

IX. Questions and Comments from Audience Members.
A) Jim Marlin: reinforced the critical nature of the committee work, the responsibility of each

citizen to the community, and the need to keep up momentum.
B) Al Smith: likes consensus, likes taking a judicious approach, doesn't want to drive people away

from Angel Fire, and is concerned about an "unenforceable" ordinance. Answer: want to engage
the "part-timers" not only in engagement but also in getting the committee work done.

C) Susan Clark: CWPP breaks out recommendations by Community and by Area of Specific Interest.
Wants us to maintain specificity. Answer: Currently working the global recommendations, but
will drive priorities down into the yearly work planning.

D) Don Clark: Likes the direction and momentum of the committee.
E) Barbara Jones: Has heard about Fire Department approval of a lot reducing the slash fee.

Answer: The Healthy Forest Certificate doesn't affect the fees. The fees (already the lowest
anywhere] support the entire village. The fees are capped for lots with Healthy Forest
Certificate.

F) Doug Miller: Seeking to become aware and concerned about draconian ordinances. Also
concerned about adjacent empty overgrown lots that threaten their property. Where will extra
slash go? Answer: All meetings are advertised in the Chronicle, and Village website has minutes,
agendas, calendar, and a large number of documents including the CWPP and wildfire mitigation
science. Additionally, the electronic bulletin board seeks to make timely announcements. Finally,
nuisance ordinances can help and we will seek to make the ordinance use clear. Also the slash
may go to a partner for environmental remediation, the air-curtain burner permitting is ongoing,
and we're deploying chips to things like the ball fields and the trail system (26 tons this coming
quarter].

X. Adjournment.
Rivera moved to adjourn, Hartson seconds, passed unanimously. Adjourned at 2:24 PM.

Passed, Approved and Adopted on this 17th day of November 2014.

Scott Jones/Secretary
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