Village of Angel Fire
3388 Mountain View Blvd
Angel Fire, NM 87710
575-377-3232

Sustainability Committee Agenda
February 23, 2012

L Call to Order.

II.  Pledge of Allegiance.
III. Roll Call.

IV. Approval of Agenda.

\%

. Approval of Minutes.
VI. Old Business.

A. Recommend Ben Liddle as MVHS committee member during the period Andrew Gonzales is on his

foreign exchange student semester.

VII. New Business. None
VIII. Reports

A.

Education and Outreach (E&QO) Tara

Action Items:

1. Tara — make best use of posters/flyers provided by NMRC.

2. Tara— arrange a tour of the Transfer Station for MVHS and Angel Fire Ski School.

3. All — Use the NMRC flyer “What do we do with it now?” And make recommendations to Tara to
adapt it for Angel Fire requirements.

4. Andrew — Get journalist students to write Trash Talk articles for the newspaper.

E&QO — Business — Carol and Jo

Action Items:

1. Tara — follow up with Jo on getting business assessments, P2 program, going. Try to get Chamber
Blast and the Angel Fire Resort newsletter to advertise the assessment program. Get a Retailers
Association contact list.

E&O — Residential — Jerry

Action Items:

1. Rick — Get Village approval and funding for magnet purchase order. Place order for magnets.

2. Rick — Ask city council to bundle recycling financial needs and present it to the planning committees
for the next fiscal year. Ask the council to insure that recycling revenues stay within the solid waste
department. Ask that current revenue be allocated to purchase the resources we requested in the
spring of 2011, i.e.: magnets, signage, etc.

E&O — Media - Guy

Action Items:

1. Guy - Get Amy information on recycling plastics for the next billing cycle.

2. Guy - Continue with Lights for Life program.

3. Guy — Provide Chamber of Commerce the filler information to include our mascot “Oso Green” for
Chamber Blast. Also send to Maren and Dave D. at the resort for their employee newsletter.

4. Add a “filler” for the Chronicle to remind people that the green trailers are for “Corrugated
Cardboard Only”. “Please flatten before placing in the trailer.”

5. Find out why the Chronicle sent bundles of undistributed newspapers to the trash/landfill, instead of
being recycled.

. Resort -Nate and Christie

Action Items:
1. Nate — continue efforts with the resort Green Team. Get bins and other materials ordered and in
place before the beginning of ski season.
2. Nate - Check trailers for pick up when they are full.
3. Rick, Nate and Christie — Invite Waylon to attend future meetings.
(over)



X.

F. Grants and Website - Scott J.

Action Items:

1.

2.

wk W

6.
7.
8.

Scott J. - send Rick a list of what is expected from KAB to justify the 250 bins we received and plans
for their use.

Scott, Rick, Jerry — explore adding recycling information to local real estate business information.
Add our clip art to their information. Get property managers and businesses excited and participating
in the programs.

Rick — determine how to distribute the Anhauser Busch grant bins to businesses.

All — Send out the website to your friends and contacts on Face book to develop a larger community.
Scott J. — Continue to search of grant opportunities. Talk to the Village about possibly getting a 501-
C3 status to be eligible for more grant monies.

Sharon — talk to Karen Kelley about bi-laws and Angel Fire Economic Development Group.

Include Andrew G. on minutes and information that will be useful to the M.V.H.S. efforts.

All — Provide information to Scott J. for website information.

G. Committee Administration - Cindy and Rick

Action Items:

1.
2.
3.

4

Rick — Get contact information and image from the resort for signage.

Rick and Christie — check on status for signage and lighting for recycling park with John Kitts.

Rick — contact local businesses on recycling park landscaping project. Make sure that the final
project will look professional. Insure that the landscapers are ready to do what they have committed
to as soon as possible.

Check on status of old bus stop materials for kiosks in the recycling park.

Scott G. — Check with Brian on putting solid doors on the rear of the trailer

Rick — get commitments from Village Administration on funds for magnets, cards, flyers, etc.

All — give Rick an estimate of hours spent on committee work.

Rick — give Chris Campbell the report on the in-kind work from the committee.

H. Planning and Hub Relationship — Rick

5.
6.
7.
8.
A
1.
1.

3.
4.
5.

ction Items:

Rick - Work on MOU’s for spokes.

Rick- Work with Eagle Nest Park to find a better location or use for the Alley Cat.
Rick - Continue to work on Angel Fire Recycling Plan.

Rick — Work with Cimarron and Philmont on getting a local transporter for recyclables.
Rick — Call Acorn Graphics on stickers for bins.

1. Department Operations - Scott G.

Action Items:

1.

2.

AN A W

8.
9.

Scott G. and Andrew G. — set up open house tours for MVHS students. Best days are Tues — Thurs
with 20 students or less on each tour.

Scott G. and Andrew G — try to set up an intern program for students to learn about the process of
recycling.

Scott G. — Coordinate with Joel B. on an e-waste collection container.

Scott G. — Have Christine email prior month’s data to Rick by 15" of following month.

Scott G. — Add cooking oil collected & bio-diesel produced and mixed paper to monthly statistics.
Scott G. — Provide dates for a public open house and tour of the transfer station this fall. (Smaller
groups are best and Mondays and Fridays are not good due to weekend workloads)

Scott G. — Provide committee with report on how bulb crusher can be employed without triggering
any state or federal waste requirements.

Rick and Scott — Determine the best use and location of the new blue trailer.

Rick - Ask Tomas, the new Village Administrator, to insure that we get the data we need to justify
the department operations.

10. Scott G. — Talk to other villages/cities to see how they collect data.
IX. Requests and Responses from the Audience
Next meeting will be at 9 a.m., March 22, 2012 at Village Hall



