Village of Angel Fire
P.O. Box 610
Angel Fire, NM  87710
575-377-3232

Recreation Committee Meeting Minutes
Monday, April 8, 2013 11:00am at Village Hall

I. Call to Order
The meeting was called to order by Chairperson Robin May at 11:10am.
II. Pledge of Allegiance
The Pledge of Allegiance was called by Chairperson Robin May.
III. Roll Call
Present at the meeting were Robin May, Christy Germscheid, Andy Whitacre, Lamont Mulligan, Jay Mitchell, Lupita deHerrera and Tracy Orr.  Shay Tibljas was not present.  A quorum was established.  Manny Trujillo is still listed on the Committee although he no longer lives in Angel Fire.  Andy Whitacre made a motion to remove Manny Trujillo from the Committee.  The motion was seconded by Lamont Mulligan and passed 4-0. 
IV. Approval of April 8, 2013 Agenda
Robin May made a motion to approve the agenda as written.  Andy Whitacre seconded the motion and the motion passed 4-0.
V. Approval of August 15, 2012 Minutes
Robin May made a motion to approve the August 15, 2012 minutes as written.  Lamont Mulligan seconded the motion and the motion passed 4-0. 
VI. Old Business
A. Finances:  Lupita deHerrera reported that no monies from the Sports Complex are co-mingled with the General Fund.  The Sports Facility Fee is being collected and used only for debt service payments.  A separate account has been set up for Operations and Maintenance.  Revenues collected for tournaments and field usage will be put in the O&M account to off-set expenses.  Lupita deHerrera confirmed that $25,000 from the Village is due to the Sports Complex and the gross receipts tax collected from the construction of the complex, in the amount of $48,184, is also due to the Sports Complex.  We are currently 2 months behind in our debt service payments but should catch up when March revenues come in for the Sports Facility Fee.  To date, we have received $99,328.51 in Sports Facility Revenue for FY2012/2013.  We also have $12,000 from Lodgers Tax reserves dedicated to the Sports Complex.  In FY2011/2012, we collected $126,040.34 in Sports Facility fees and our debt service totaled $129,760.44 leaving us short $3,720.10.  We are very close to our projections on our debt service.  Anything short can be covered by the Lodgers Tax Reserve fund set aside for the Sports Facility.  
B. Benches:    Tracy Orr reported that she will be ordering the benches and re-covering the dugouts with the donation money received from the Hubbard Foundation.
C. Gravel Update:  Tracy Orr will get with Frank Salois to see when we can start work on the parking lot since we have the funding for gravel.  
D. Water/Sewer/Electrical:  Tracy Orr reported that she will contact Carl Abrams again about getting a plan for the water/sewer lines.  She will also consult with H Excavation and Rick Tafoya to see what we need to proceed with this project.  Funding is still an issue for this project.  Jay Mitchell stated that we still owe Kit Carson Electric some money.  Once we get caught up, we can start discussing lighting for the fields and see what Kit Carson can do for us.
E.  Windscreen:  Christy Germscheid reported that the windscreen manufacturer believes that installation was the issue in the screen panels tearing.  Dan Rakes is sending a letter to the installer.  In the meantime, we discussed moving two of the side panels from both ends of the field to the west side spot where the panels were removed due to tearing.  
VII. New Business
A. Tournament Update:  Tracy Orr stated that she currently has 4 softball tournaments scheduled for this summer with more to come.  She is working on soccer tourneys and putting out the word for football camps in Texas and Oklahoma advertising cool mountain air, no humidity, high-altitude training and safe and pristine environment.
B. Maintenance:  The hours for the field are 7am to 8pm.  Tracy Orr will talk to Chief Morey about locking and unlocking the field.  There is no funding available for a maintenance person for the fields so we will continue to rely on volunteers and Tracy Orr will continue to maintain the fields. 
C. Donations:  Tracy Orr reported that she needs to check back in with Howard at Bank of America to see if we can get the scoreboards.  Lamont was working on getting donations for bleachers and a concession stand.  Robin May agreed to contact Lowe’s again to see what they can donate to the project.  Robin May will also contact Robert Serna about the pinnacle rock for the complex.  The Committee agreed that our next priority is the bleachers.
VIII. Other Business-None
IX. Requests and Responses from the Audience-None
X. Next Meeting and Adjournment
The next meeting date will be determined later.  Lamont Mulligan made a motion to adjourn the meeting.  The motion was seconded by Andy Whitacre and passed unanimously.  The meeting was adjourned at 12:17pm.


Transcribed by:  Tracy Orr


Chairperson Robin May


Attested by:  Terry Cordova, Village Clerk 


