Recreation Committee Meeting

MARCH 23, 2011 12 NOON VILLAGE HALL

MEETING CALLED BY | Chairperson Robin May

TYPE OF MEETING

FACILITATOR

NOTE TAKER Tracy Orr

TIMEKEEPER 12 noon

ATTENDEES Robin May Christy Germscheid Andy Whitacre Lamont Mulligan Tracy Orr Shay Tibljas

Manny Trujillo

Agenda topics

CALL TO ORDER, PLEDGE OF
ALLEGIANCE, ROLL CALL,
APPROVAL OF AGENDA AND
APPROVAL OF MINUTES

DISCUSSION Call to Order-the meeting was called to order at 12:05pm

Pledge of Allegiance-Chairman Robin May called for the Pledge of Allegiance. Roll Call-present at the meeting were Robin
May, Christy Germscheid, Andy Whitacre, Tracy Orr, Shay Tibljas, and Manny Trujillo. Lamont Mulligan arrived late. Also
present were Mark Rivera, Tom Blaine, Miquel Garcia, Larry Leahy, and Deborah May.

APPROVAL OF  Shay Tibljas made a motion to approve the agenda as written. The motion was seconded by Andy
AGENDA Whitacre and passed.

APPROVAL OF MINUTES DATED 2/23/11

A motion was made by Andy Whitacre to approve the minutes from the
February 23, 2011 meeting. The motion was seconded by Manny
Trujillo and passed.

1) UPDATE ON FIELD CONSTRUCTION-
MARK RIVERA

Mark River explained that our engineer, Dennis Engineering, has some questions concerning the plans
from Lone Mountain. Dennis Engineering questioned the fence perimeter and warning track having no
prairie dog barriers. Tom Blaine said the warning track would have a barrier under the crusher fines.
Another issue that was questioned was the drainage. Tom Blaine explained the perimeter drain is at the
end of the turf. Mark Rivera stated that we are trying to stay away from having to mitigate the site. We
have looked at re-locating the road to the fields. Tom Blaine explained that more acreage was disturbed
that was intended at the site. Eleven acres were graded and we will now need a SWIPP permit. Tom
Blaine said he will set up a silt fence on the east side to prevent erosion. It will take about 2-3 weeks to
DISCUSSION get the SWIPP permit. The location of the road to the complex has not yet been determined. Tom Blaine
said the conduit for the electricity has adequate capacity and was permitted through CID. Lone Mountain
has also established a 5" walkway running from the parking area to the fields. Miquel Garcia will be the
on-site manager. Lone Mountain will provide Allen Fields with two soccer goals and are looking at creative
ways to make backstops for the fields. Mark Rivera explained that Tappan will review all work before the
Village will make a payment to Lone Mountain. Mark Rivera asked where the cut material went to since it
wasn't hauled off. Tom Blaine will check on this and get back to Mark. He also agreed to conduct an
organic test on the field site. They plan to re-mobilize no later than May 1%. Miquel Garcia said he will
be starting on drainage. Everyone agreed we want a bottom rail on our fencing. Tom Blaine, Mark Rivera

OLD BUSINESS



and Miquel Garcia left the meeting at this time. Christy Germscheid asked Larry Leahy if the Village was
ready to maintain the fields. Larry Leahy reported that the trails and fields will be maintain. We have
extra ATV's which can be used to maintain the turf. Special tires for the ATV must be purchased
however, they are not expensive. Larry Leahy will take to Luis Reyes at Kit Carson about wiring the fields
for electric but he said we shouldn’t get too hopeful. The concrete pile we have going next to the old
road to the fields cannot be crushed however, the Village can use that on the new road, and then go over
it with a roller to compact the material. Larry Leahy said water/sewer installation may take much longer
to get in. Christy Germscheid and Deborah May said they would like to use the gross receipts generated
for this project and wrap them back into purchasing things the complex needs. Larry Leahy said that
these gross receipts had already been accounted for in our budget.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Talk to Luis Reyes about electricity Larry Leahy

Get ATV up and running for field maintenance Butch Steinmann/Tracy Orr

2) UPDATE ON DONOR LETTER

Tracy Orr reported that all of the letters have been sent out and she still has a few going out this week as
DISCUSSION well. Christy Germscheid asked Tracy Orr to send everyone a copy of the letter, the list of donor items
needed and a list of names & addresses of those already sent out to each committee member.

CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Send letter and lists to committee members Tracy Orr asap

NEW BUSINESS 1) PERSONAL VISITS TO POTENTIAL

DONORS

DISCUSSION  Tracy Orr reported that everyone can start visiting people on their list to talk about potential donations.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Contact everyone on list All Committee Members



2) INFORMATION ON MORENO VALLEY
COMMUNITY FOUNDATION

Tracy Orr stated that the Moreno Valley Community Foundation will act as a fiscal agent for the
Recreation Committee. They will collect the money if we want them to and they have the tax certificates

PISCUSSION needed for those who want to write this donation off. Tracy Orr was asked to get the P.O. Box number of
the organization and find out what bank they use so donors can donate to the bank directly.
REQUESTS
AND
RESPONSES
FROM THE
AUDIENCE
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
Get box number and bank information for the Moreno Valley
i i Tracy Orr
Community Foundation
NEXT MEETING Wednesday, April 20, 2011 at 2:00Pm
ADJOURNMENT Motion_Andy Whitacre Second Lamont Mulligan

SPECIAL NOTES



