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VILLAGE OF ANGEL FIRE
Council Work Session Minutes
Tuesday December 15%, 2015 at the Village Hall

Call to Order

Mayor Cottam called the meeting to order at 3:30 PM

Pledpe of Allegiance

Mayor Cottam called for the Pledge of Allegiance.

Roll Call

Present were Mayor Cottam, Mayor Pro-tem Howe, Councilor Germscheid, Councilor Lanon,
Councilor Colenda . Also present were Village Manager Richard Tafoya, Village Clerk Terry
Cordova. A quorum was present.

Approval of Agenda

Mayor Pro-tem Howe made the motion to approve the agenda, Councilor Lanon seconded. Motion
carried 4-0

1. Introduction of New Employees
Mayor Cottam introduced new village employees
2. Presentation by Pauvl Cassidy with RBC Capital
Paul Cassidy with RBC Capital have a financial update (see attached )
3. Presentation by Chief Andy Bertges Requesting Consideration to Hire Additional Staff for
Emergency Management Position ( Discassion Only)
Andy Bertges , Fire Chief went over the reasons for hiring a Emergency Manager (see attached )

Adjournment
Mayor Cottam adjourned the meeting at 5:1ipm

Passed, Approved and Adopted on this 12" day in January, 2016

Barbars Cottam, Mayor

ATTEST:

Terry %ova, Village Clerk
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GRT Imposed vs. Authorized

Gross Recelpt Taxes imposed vs. Authority for the Village of Angel Fire

 TotalTaxing  Percentage  Fiscal Year Unused Potential
. TYpe of Tax & Purpose Authority  Imposed  Revenue™  Authority AddlRevenue®

Municipal GRT 1.5000% 1.5000% 1,240,342 0.0000% -
Hold Harmless GRT* 0.3750% 0.0000% - 0.3750% 290,048
Municipal Infrastructure GRT ¥ 0.2500% 0.2500% 70,013 0.0000%
Municipal Environmental Services 0.0625% 0.0625% 51,849 0.0000% -
Municipal Capital Outlay GRT 0.2500% 0.2500% 101,571 0.0000% -
Municipal Quality of Life GRT ¥ 0.2500% 0.0000% - 0.2500% 290,048

Total Local Option GRT 2.6875%

2.0625% $1,463,775 0.6250% $580,096

State Shared GRT 1.2250% 1.2250% 975,808 0.0000% -

Total Distribution to City 3.9128% 3.2875% $2,439,584 0.8250% $580,096

1) Estimated based monthly gross receipts tax distribution as reported by Taxation and Revenue.

2) Estimated based monthly gross receipts taxdistribution as reporied by Taxation and Revenue net of certain food and
medical hold harmless distributions.

3) Requires voter approval prior to imposition.

4) Can be imposed by governing body action only. Not subject to referendum.
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GRT Monthly Collections FY 2012 - 2013

Fiscal Year - 2012
Juk11 Mgl Sepl1 Oett1  Howl) Dot Jan12  Feb-12  Merd2  Aprd2  Mapi2  Junaz Total

Municips! Environment 2,378 3270 4,788 3,685 3144 2,964 2141 6,337 4,366 4,422 4302 217 44,081
Municipal Envronment{Food) 123 00 205 236 156 134 109 288 167 28 252 102 2, _3
Municipa! Environment/Medical) 4 3, 4 8 4 3 2 4 3 2 3 4
Tobal Erdronasent L3R AT ares TS0 33 2381 GS0B A3 48K 487 2AD ....m..
Murd Capital Outioy ORT 651 43253 10,180 5405 3,758 3,120 {282) 18,528 8848 0.870 8,705 448 70314
Muni Capital Ousiay GRT (Food) 494 838 a1 842 825 537 438 1,082 -] 908 1,009 408 0,748
Mund Capital Outtay GRY (Madical} 18 11 15 22 16 10 n 17 10 9 12 3 160
Yool Mund Cacksi OutioyGRT ™ 1,160 8,100 11023 6360 4397 3887 WeOT_ 8338 wiek. iz _Teaan.
Muni infra-Btructune (500} 1,386 7209 2,602 885 218 ?ae 13827 §743 5,968 8,825 ?nav 42,015
Mur Infra-Siructve(Food) 494 838 821 942 828 837 438 1.082 (] 505 1009 409 8,748
Muni infra-8tnucture{Modical) 10 L 18 22 [ 0 8 k14 10 (] 12 8 80
TotslMunilobu.Btructus T a0 B4 aAT 1Am 785 - W08 eAn 5892 0846 50971
Municipal GRT 67534 79 ,137 116,168 88,138 70,085 72227 81677 153670 _Ps.boo 107.189 108,387 Sbun 1.067.093
Municipsi GRT(Food) 2468 4179 4,107 4711 3,128 2084 2,189 5308 uhﬁ 4528 5,044 2,047 43,722
Municipe) GRT Mecical) 78 57 76 10 1] 5 3 83 a7 ) 1] 602
TotslMurclpal ORT 60881 8373 119388 DOSET.  TeamN. 74962 BIAW. 16870 ,_..,m.-., T8 9118027 60,1831 1,111828.
Muni 8hare - Stale GRT 42111 60,241 90,381 68,010 57,861 54,445 37,378 122,358 82,430 83,570 82,962 40933 820,618
Munt Bham - Staie GRT(Food) 2419 4008 4025 4817 3,083 2830 2,145 5202 2 4,435 499 2,008 42,858
Muni Bham - Stalo GRT(Madicas) 78 58 74 108 78 50 30 _ 82 50 48 59 76 788
Tota) Mund Share - Steia GRT T n (R T 7074 s

S AL008 04303 0440 70741 80822 6726  39SH1. 127842 B6760 08080 07,984 43010 SEA 1

o du2 T Mgz Sep12 Ocbid Mowi2  Decd2  Jand3 Febdd Mardd _Ap13 Meptd  Jund Tol

Municipsl Envonment 2450 2,952 3,583 3462 2013 3474 2302 5,608 4778 418 4570 2080 42772
Municipal Environment(Food) 217 290 424 uuu M8 269 183 206 15 »% 208 128 J418
Municipal EnvironmantMadical) ). 2 [ 8 4 8 5 2 2 70
Tots| Manicial Enironment _A8T0 3344 @.B-I., u_.-.: .s.r 3748 2380 6108 &1 .._-.. 4808 2.308 48,250
Mun) Capital Outiay GRT 982 2902 6817 6,068 760 14,407 10,285 8450 0,426 (499) e5241
M Capitsl Outtey GRT (Food) 888 1,181 16807 .huo aboo 1077 854 1.183 1,344 1078 1,183 505 13672
Muni Capiisl Outiay GRY {Medical) 12 ] 120 21 2 16 25 19 12_ 7 [ 280
Total Musi Captis! Qutiey ORAT 14882 4,463 au._. 2 8AT8 r-mna 8178 1419 16818 :..mﬂi T2 -m..eil w088 15 70,183
M infra-Stnucure (680) as 2615 2128 2,168 ©e9) 11,504 5548 8542  (514) 35,848
Mun infro.Structura(Food) 060 1,161 _.oS 1529 §8 1077 654 1.183 _.u: 1078 1163 308 13672
Muni intra-Stucture(Madicst) 12 9 120 2 L 16 28 10 12 7 9 280
Tots! Mund Infra-Structive . - 128 ;m: e 1,348 T4 -7 43712 eys3 eA3e 733 . 4epod.
Municipg) GRT 50,322 71,248 89,856 83,944 70,540 84,187 87,713 140,708 T116,848 104,002 110688 50403 1035557
Municipat GRT{Food) 4,341 a.o8 o.sq 7644 6,981 m.uo. 3200 5917 6,704 63%0 uSu 2,526 66,350
Municipal GRY(Medical) [ 568 104 70 124 85 50 44 1.399
TolslMuniclpsdGRY T gagas :.m-.. 92,186 ﬁ.mm.-al. .mﬁ 61,080 148740 122847 109,541 :-.ma 62972 4,108,318
Mun! Bhare - Siats GRT 43818 83,802 8.08 64,124 62,995 04,320 42,442 111840 80,702 61,440 08,875 38,119 704,452
Muni Bhare - Stata GRT(Pood) 4264 ubs n.n:q q.a_: 6,841 5276 3203 5,708 0.570 5,282 5785 2476 68,982
Muni Bhara - Stale GRT(Medical) 88 102 1659 1 d 121 <) 58 38 43 1374
Totat Muni Share - Btate ORT

Y 77 T ...mmi 7T Fﬁa. OOFAT 48T 1178899746 5780 93408 S8838  B9ZAtS.

WEKange fram Prior Year
tLCmative Changu
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GRT Monthly Collections FY 2014 -

2015

Fiscal Year - 2014

Mun'cipai Emironment

Municipal Envronment{Food)

Sinun_ Environment{Madicai)
Total Municipsl Environment

Muni Capita) Outlay GRT

Munl Capital Outay GRT (Food)

Munl Caphas Outtay GRT (Madical)

Totsd Munl Capital Outley GRT

Munl infraStruciure

Munl intraSinucture({Fooxd)

Muni infra-8ructure({Madics)

Total Munl infra-Btructure

Municipal GRT

Municipa) GRT(Food)

Municipat GRT{Madical)

Munl Bhare - Stato GRT{Food)
uni Share - State GRT|Medical)
Tois) Munl Shiare - Biata GRT.

4 Comtdntlvn Lhange

Fiscal Year - 2016

Municipat Envronment

Municipsl Environment{Food)
Municipal Environmoni{Madical)
Tota) Musiciosl Environment
Muni Caplisl Oulay GRY

Muni Caplis! Qutay GRY (Food)
Muni Copital Ouliey GRT (Medics!)
Tots) Munl Capital Outtay GRT
Mund Infra-Sucture

Munl Bham - Siats GRY(Food)
Mun) Bnare - Gale GRT{Megical)
Tota) Muni Sharn - Bests GRT

YaChange from Prigr Year
% Cumulstive Change

JoH) | Augd3  Bep13  Octd3  Nowtd  Decid  Janid  Febid  Mard  Aprt4  May14 Junid Total
2433 3040 3720 3218 1,128 3,008 3,865 6238 4313 3420 4507 1,976 40,930
252 207 801 268 3 250 158 2 245 208 313 178 3
2 2 4 bu 3 3 2 9 3 2 4 24
8w 3330 44 384 1 Me e Aoz 4am 4581 3830  4f24 2478 44318
916 3301 8,007 4287 (12000 3211 6848 16,137 8435 4,067 8214 @10) 81,090
1,007 1,40 2,003 1073 1217 1,002 634 968 1,381 833 1,253 3 13201
5 1 2 " " 9 13 11 9 18 88 238
1920 490 a7 sy . .._»u.. 729 N8 9827 K708 10AB) - T4518
(1.013) are 2,108 1384 (1,200) a7 1328 8533 1,988 6,312 810) 33043
1,007 1,140 2003 1073 1277 1 S... 634 088 1,381 83 1263 713 13201
6 10 17 21 14 2 it ) 13 1 ) 18 o8 236
s I8N T 68 a1 - 1921 4389 14398 6@ zpor 71581 . 48889
66904 73000 90398 70411 26980 72934 03893 151,348 104847 63010 109236 47880  992.439
5034 5741 10014 5,364 6,38 5009 X1 ) 4841 6,008 4,103 6288 3,584 65,453
3 50 _a7 107 (] 54 46 88 54 a7 80 488 1478
804D 79800 100800 B4SS1  3IAN  TTE%6 96 185288 111807 87330  1145E3 61,941 1,000,000
43304 85776 69526 60358 19811 64920 72328 120377 81369 63305 65316 34028 757414
4933 820 9814 5258 6256 4509 3,108 4744 6,767 4080 6141 3493 65,124
N ) 85 104 88 53 45 84 $ 4 79 479 1.154
o A8ANT || BIARY T9A28 0BTV 23,132  BOSE4  TEATS 125,985 80,089 67431 99,36 37488 00862
L2654 1457 T
3

dubte  Avg4  Bept4  Ock1s  MNowld  Doc-4  JendB  Feb18  Mar1S  Apr15  Mapis  Junis  Total
2320 3314 3,883 3944 3,550 3,702 3458 66810 5,376 4324 5074 2289 47 841
218 M 554 475 248 mn 23 809 283 292 0 209 3,061
26 = . . . . . B R : 20
2574 2837 4A8 44 3786 4gn3 3807 Iai BB 4418 5384 v.:. TR
462 4,443 6,760 6,964 5,308 5,991 5,008 12,8688 12,806 0,481 1479 258 80604
1] 1,262 2217 1,690 078 1,485 925 1 2. 1014 1. _3 1240 837 14,802
108 : - - - - - - - 105
1440 BEN 8977 -ms 8,368 TATE .m...... = 5-8 B ..!. 2719 108 101,571
(978) 1,341 3,058 2484 3,089 2,108 14,724 9,783 5,579 8,577 (837) 53,984
6874 1282 u.na abuu 078 1,485 825 u._-uu 1014 1,187 1240 837 15925
108 - - - - - 105
e 2783 -.mzi e ..... e .M....s.l;.{.!. u.s, =5 5:.- WIS e e . 70813
58,431 80,413 94,204 95676 88,084 89,767 nu.aou 180,322 130,450 104,866 123,100 55078 1 ,180.193
4,368 6,260 11,088 D401 4007 T.424 40624 10,168 5,089 5838 o;ou 41387 70827
629 . . . . . 523
T8I BATs 10381100060 001w, § : !m: ‘a.mii .«.m: :mmalimm.u.. 59,282 1240342
41,168 61,183 72,088 73,940 88,033 ooco_ 84,021 127,902 102,902 81,806 96,783 39,960 847,262
4281 8,135 asa o302 a7 7215 4832 9882 4968 u.:o 0075 4,103 76,034
513 . . - - - . - 513
48370 07387 ahs -_...!u 70737 76,288 69883 137884 907870 .umu. : sn.-.._ #4003 978,808

m.

| Foolergoes here | December-14-15
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GRT Monthly Collections FY 2016

Fiscal Year - 2016

T iwi5 Aug1s Sep16  Oct1s  Novds Dec-16  Jan16  Fob16  Mer-16  Apr-i6  May16  Jun18  Total
Municipal Environment 3,020 3,122 3872 3,286 3,836 17,045
Municipal Envirenment(Food) 238 320 37 23 25 852
Municipal Environment{Medical) . - - - - -
Total MuniclpalEnvironment 3,207~ 3461 3708 _ 3300 3981 E : : 517,097
Muni Capltal Outiay GRT 3,280 3871 56872 4326 6.931 24,100
Muni Capital Outisy GRT (Food) 054 1314 148 83 101 2,808
Muni Capital Outiay GRT {Medical) - - - - - -
TotalMuni Capital Outlay GRY __ ~ 4,263 4986 6,018 4419 70317 : 26,707
Munl infra-Structure 397 760 2,970 1424 4,020 9,580
Muni infra-Structure(Food) 054 1314 146 03 101 2,808
Munl Infra-Structure(Medical) - - - - - -
Total MuniInfra-Structure. " 1361 2083 3,416 1617 4128 8 ot S Y DRz
Municipal GRT 73813 75717 689,108 79,736 05,500 413572
Municipal GRT(Food) 4,789 8,571 730 488 503 13,039
Municipal GRT(Madical) . - - - - -
TolalMunicipal GRT 782821 92,288 89,805| 80,2021 96,003 T i 426811
Munl Share - State GRT 55365 57237 68,387 60558 73,760 315316
Munl Share - State GRT(Food) 4673 8440 716 456 483 12,778
Munl Share - State GRT{Medical) - - - - - -
TotalMuniShare-Btate GRT 60,039 63877, 68,113 61016 74,283 T E = : o 328,086

Total

§11.208

TnChipna from Prior Yenr

th Cumutlative Changn

7 | Foolergoss here | Daceamber-14-16 RBC Capital Markels
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Summary of Debt by Purpose

Village of Angel Fire - Debt Profile 12/10/2015

Original Par

Amount Outstanding

[SSGRT Revenue Bonds $ 3,946,735 $ 1,468,457 |

Fire Protection Fund Bonds

Fire Protection Fund Bonds $ 810,000 $ 711

4000

MIGRT Revenue Bonds

MIGRT Revenue Bonds . I's 2224337 s 1791549

Water & Wastewater mm<m:cm. Bonds
Water & Wastewater. Revenue Bonds | $

MCOGRT Revenue'Bonds $ 17905557 |'$ 1991942

Solid Waste Revenue mo:am, | _ .
Solid Waste Revenue Bonds . __mwwm.,umﬂ I s 138,000

Special Assessment Umm:_oﬁ_mo:am o4 e
Special Assessment/DistrictBonds |'$ 2/855664 | |$ 2,000

07

roamo_qm qu_m_m.ém::mm Bonds
Lodgers Tax/Revenues Bonds

$ 21,327,888 13,523,976

B RBC Capital Markels



SSGRT Revenue Bonds

Remaining
Average
Issuc Original Par.  Amount Outstanding Life EinalMaturi
RUS Loan Series 1987 $ 700,000 | $ 538,000 13.229 2037
NMFA PPRF Series 2001 1,262,548 489,959 3.459 2021
Bank Placement Series 2003 750,000 192,460 1.863 2018
NMFA PPRF Series 2007 50,000 - -
Bank Placement Series 20088 99,000 - - 2015
NMFA PPRF Series 2008 167,212 58,537 1.856 2018
NMFA PPRF Series 2009 417,975 189,501 2,371 2019
Series 2008A Line of Credit 500,000 - -
e £h 3 $ 3,946,735 | $ 1,468,457

RBC Capiial Markets



SSGRT Revenue Bonds

Len Status Senior Lien Bonds
Dated Date 01.01.1997 09.28.2001
Original Par $700,000 $1,262,548
Outstanding $538,000 $489,959
Description RUS SSGRT Revenue Bonds NMFA SSGRT Revenus Bonds
Pledge State Shared Gross Receipts Tax State Shared Gross Receipts Tax
Payment Seurce Lodger's Tax Solid Waste Fund
Call Date Anytime Anylime
DSRF N/A $84,548
Princlpal Due January 1st May 1st
Rem. Avg Life [ 3220 3.459
FY 06/30 Principal (1/1) Coupon interest Total Principal (1/1) Coupon interest Total
2016 14,000 0.000% - 14,000 73,174 4.262% 21,805 94,979
2017 15,000  0.000% - 15,000 76,300 4.338% 18,686 94,986
2018 15,000 0.000% - 15,000 79,619 4.416% 15,376 04,995
2019 18,000 0.000% - 16,000 83,144 4,485% 11,860 95,004
2020 17,000 0.000% - 17,000 86,882 4.545% 8,131 95,013
2021 18,000 0.000% - 18,000 80,840 4,604% 4,182 95,022
2022 19,000 0.000% - 19,000
2023 20,000 0.000% - 20,000
2024 21,000 0.000% - 21,000
2025 22,000 0.000% - 22,000
2028 23,000 0.000% - 23,000
2027 24,000 0.000% - 24,000
2028 25,000 0.000% - 25,000
2028 26,000 0.000% - 26,000
2030 28,000 0.000% - 28,000
2031 20,000 0.000% - 29,000
2032 30,000 0.000% - 30,000
2033 32,000 0.000% - 32,000
2034 34,000 0.000% - 34,000
2035 35,000 0.000% - 35,000
2036 37,000 0.000% - 37,000
2037 38,000 0.000% - 38,000
Total 538,000 - 538,000 488,959 80,040 569,999
New Money New Money

1" RBC Capital Markets



SSGRT Revenue Bonds

Dated Date 07.01,2000 12.08,2008 12.18.2009
Original Par $750,000 $167,212 $417,978
Oulstanding $192,480 360,657 $129,501
Description Bonk S5GRT Rovarus Bonds NMFA SSGRT Revenus Bonds NMFA SSGRT Revenuo Bonds
Pledge Stato Shared Grosa Recoipls Tax State Shared Gross Receipts Tax Siete Shared Gross Raceipts Tax
Payment Source General Fund General Fund General Fund
Call Dato 12/8/2018 @ 100% of Par 12/8/2019 @ 100% of Par
DSRF 516,721 847,708
Principal Oue May 15t May 1st
Rem, Avg Like TN T B
FY 08/30 Principal (8/1)  Coupon _Intarost Total Princlpal (51) _ Coupon _interest Total
2018 61,320 4.330% 7879 18,855 3.390% 2,078 20833 45,317 2.930% 5,925 51,242
2017 84111 4.350% 5,188 19,485  3.550% 1,43 20,634 46600  3.040% 4,643 51,243
2018 67020  4.550% 2,271 20167  3.700% 757 20,834 8007 B0 3,226 51243
2019 49567  3.380% 1,675 51242
2020
2021
2022
2023
2024
2025
2026
2027
202
2029
2030
2001
2002
203
2034
2038
2036
2097
Total 162,460 16,438 83,837 4,784 §2,801 169,801 _ 15,470 204,571

12
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SSGRT Revenue Bonds

Dated Date

Original Par

Outstanding

Description SENIOR LIEN BONDS SENIOR & SUBORDINATE LIEN BONDS

Pledge

Payment Source

Call Date

DSRF

Principal Due

Rem. Awg Life 5.5625 E

FY 068/30 Principal Interest Total Principal Interest Total

2016 212,668 37,788 250,454 212,666 37,788 250,454
2017 221,508 20,956 251,462 221,506 29,956 251,462
2018 229,852 21,620 251,472 229,852 21,620 251,472
2018 148,711 13,535 162,246 148,711 13,535 162,248
2020 103,882 8,131 112,013 103,882 8,131 112,013
2021 108,840 4,182 113,022 108,840 4,182 113,022
2022 18,000 . 19,000 19,000 - 18,000
2023 20,000 . 20,000 20,000 - 20,000
2024 21,000 - 21,000 21,000 - 21,000
2025 22,000 . 22,000 22,000 - 22,000
2026 23,000 - 23,000 23,000 - 23,000
2027 24,000 - 24,000 24,000 - 24,000
2028 25,000 - 25,000 25,000 - 25,000
2028 26,000 . 26,000 26,000 - 26,000
2030 28,000 - 28,000 28,000 - 28,000
2031 29,000 . 29,000 29,000 - 29,000
2032 30,000 - 30,000 30,000 - 30,000
2033 32,000 . 32,000 32,000 - 32,000
2034 34,000 - 34,000 34,000 - 34,000
2038 35,000 - 35,000 35,000 - 35,000
2036 37,000 . 37,000 a7,000 - 37,000
2037 38,000 - 38,000 38,000 - 38,000
Total 1,468,457 116,212 1,683,669 1,466,457 115,212 1,683,660

13 RBC Capital Markets



Fire Protection Bonds

Issue

Original Par,

Amount Outstanding

Remaining

Average

Pledged/Revenues.

RUS Loan Series 2008A $ 700,000 628,000 |Fire Protection Funds

RUS Loan Series 20088 110,000 83,000 [Fire Protection Funds 7.568 2028
TR $ 810,000 $ 711,000

Lien Btatus 8enior Llen Bonds Senior Lien Bonds

issve HLE Laan Serios 0084 RUS Loan Sencs 2006H Totul Cutstanding

Original Par

$700,000

$110,000

Outstanding $6289,000 $83,000

Descrption RUS Fire Protection Fund Rovenue Bonds RUS Fire Protection Fund Revenue Bonds SENIOR LIEN BONDS

Pledge Fire Protection Funds Fire Protection Funds

Payment 8ource Fire Protection Funds Fire Protection Funds

Call Date Anylime Anylime

D8RF 1/10th of the average annual instaliment of P&} 1/10th of the average annual instaliment of P&I

Principal Oue September 23rd October 7th

Rem. Awg Life

FY 08/30 Pringipal (8/23) Coupon Intorest Total Principal (10/7) Coupon Interest Total Principal interest Total
2016 31,000 4.250% 22,100 63,100 5,000 4.250% 3,800 8,800 38,000 25,900 61,900
2017 32,000 4,250% 20,700 52,700 5,000 4.250% 3,600 8,600 37,000 24,300 61,300
2018 33,000 4.250% 18,400 52,400 5,000 4.250% 3,300 8,300 38,000 22,700 60,700
2019 35,000 4.250% 18,000 63,000 5,000 4.250% 3,100 8,100 40,000 21,100 61,100
2020 36,000 4,250% 16,500 52,600 6,000 4.250% 2,500 8,900 42,000 19,400 61,400
2021 38,000 4250% 15,000 63,000 6,000 4.250% 2,600 8,600 44,000 17,600 61,800
2022 39,000 4.250% 13.400 52,400 6,000 4.250% 2,300 8,300 45,000 15,700 60,700
2023 41,000 4.250% 11,700 52,700 6,000 4.250% 2,100 8,100 47,000 13,800 60,600
2024 43,000 4,250% 10,000 53,000 7,000 4.250% 1,800 8,800 50,000 11,800 61,800
2025 45,000 4.250% 8,100 53,100 7,000 4.250% 1,500 8,500 52,000 8,600 61,600
2028 48,000 4.250% 6,200 52,200 7000 4.250% 1,200 8,200 53,000 7,400 60,400
2027 48000 4.250% 4,300 52,300 B,000 4.250% 800 8,800 56,000 5,200 61,200
2028 61,000 4.250% 2,200 §3,200 10,000 4.250% 500 10,500 61,000 2,700 63,700
2020
2030
Total 518,000 167,600 685,600 83,000 29,600 112,600 601,000 197,200 796,200
Now Money New Money
S RBC Capital Markets




MIGRT Revenue Bonds

Remaining
Average

Issue Original Par.  Amount Outstanding Pledged Revenues Life Final Maturit
NMFA PPRF Series 1999 $ 180,001 | $ 45,850 | MIGRT 2.838 2020
NMFA PPRF Series 2010A 1,118,245 822,608 | MIGRT 6.691 2027
NMFA PPRF Series 20108 923,091 923,091 [ MIGRT 15.243 2034

al LAY J $ 2221,337'$ 1,791,549 | i o

Lien Status Senlor Lion Bonds

Isoue NIGFA PERE Spring 1999 NIAEA PPHE Seres 20104

Origine! Par $180,001 $1,118,248

Outstanding $45,880 $822,608

Descnption NMFA MIRGT Revenus Bonds NMFA MIRGT Refunding Revenius Bonds

Plodge MIGRT MIGRT

Payment SBource MIGRT (0.25%) Net System Rewenuas Water Rights Surcharge

Call Date 12/7/2000 @ 100% of Par /16/2020 @ 100% of Par

DSRF None $75,984

Peincipal Due May 18t May 1s1

Rem, Aug Lt EEEI

FY 06/30 Princlpal (61)  Coupon Intorest Total Principal (61)  Coupon Interast Total
2018 9124 0.250% 115 9,239 58,842  2.610% 30,410 89,252
2017 9,147 0.250% 02 9.239 60,377  2.870% 28,874 89,251
2018 9,170  0.250% 69 9,239 62,110  3.070% 27,142 89,252
2019 9,193  0.250% 48 9,239 84,017  3.210% 25,235 89,252
2020 9,216  0.250% 2 9,230 66,072  3,450% 23,180 89,252
2021 64,100  3.660% 20,800 85,009
2022 67,080  3.840% 18,854 85,634
2023 68,831 3.990% 15,978 85,809
2024 72,646 4.120% 13,180 85,834
2025 75214 4,190% 10,195 05,409
2026 71501 4.290% 7,043 84,634
2027 BAGI9  4.390% 3,715 88,334
2028
2028
2030
201
2032
2033
2034
Total o _4B@E0__ 344 46,194 822,608 224416 1,047,023
New Money Refunding
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MIGRT Revenue Bonds

Issue NMFA PPRF Series 20108 Total Quistanding

Original Par $923,091

Outstanding $923,0491

Description NMFA MIRGT Revenue Bonds SENIOR LIEN BONDS

Pledge MIGRT

Payment Source Water Rights Surcharge

Call Date 2/18/2020 @ 100% of Par

DSRF $63,557

Principal Due May 1st

Rem Aot [KEEENN B

FY 06/30 Principal (6/1) Coupon interest Total Principal interast Total

2016 - - 42,148 42,148 67,966 72,671 140,837
2017 - - 42,146 42,146 69,524 71,112 140,636
2018 - - 42,146 42,146 71,280 69,357 140,637
2019 - -- 42,146 42,146 73,210 67,427 140,637
2020 - - 42,146 42,146 75,288 65,349 140,637
2021 13,481  3.730% 42,146 55,627 77,590 63,047 140,637
2022 13,359 3.870% 41,643 55,002 80,439 60,197 140,636
2023 13,601 4.000% 41,126 854,727 83,532 57,105 140,637
2024 14,220 4.120% 40,582 54,802 86,866 53,770 140,638
2025 15,231  4.170% 39,896 55,227 90,445 50,191 140,636
2026 16,6840 4.270% 39,361 56,001 94,231 46,405 140,638
2027 13,652  4.350% 38,651 52,303 98,271 42,366 140,637
2028 102,494  4.430% 38,057 140,551 102,494 38,057 140,551
2029 107,035 4.500% 33,516 140,551 107,035 33,516 140,551
2030 111,851  4,560% 28,700 140,551 111,851 28,700 140,551
2031 116,852  4.620% 23,599 140,551 116,952 23,599 140,551
2032 122,365 4.680% 18,196 140,651 122,355 18,196 140,551
2033 128,081 4,730% 12,470 140,551 128,081 12,470 140,551
2034 134,139  4.780% 6,412 140,551 134,139 6,412 140,551
Total 923,081 655,189 1,578,280 1,791,549 879,948 2,671,497

18 RBC Capital Markets



Water & Wastewater Revenue Bonds

Remaining
Average
Original Par.  Amount Outstanding Life
RUS Loan Series 1998 $ 3,000,000 % 2,388,000 14.247 2039
RUS Loan Series 1999 3,000,000 2,388,000 14.247 2039
RUS Loan Series 2007 1,886,042 1,713,042 28.192 2047
2010 <<._.m ._.om_._ . ﬁm.omm i 61 .NA.N ) N.uwh i Nomm,
i . s 79e5037]s  essoges |
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Water & Wastewater Revenue Bonds

Lien Status Senlor Lion Bonds

lasue L Rusiomsencsiosa W RS leanSenesims

Osiginal Par $3,000,000 $3,000,000

Outstanding $2,388,000 $2,388,000

Description RUS Sewer System Revenus Bonds RUS Sewer Syatem Revenue Bonds

Piedge Net System Rewenues Net Sysiem Rewenues

Payment Source Sewer Sysiem Sewer System

Cal) Oato 7/1/2005 @@ 100% of Par 71112008 @@ 100% of Par

DSRF 1/10th of the average annual instaftment of P&( 1/10th of the everage annua! instatiment of P&I

Principal Due September 18t June 181

Rem. Avg Ll [0

FY 06/30 Principal (8/1) Coupon Interost Total Principal (6/1) Coupon Intorest Total
2016 55,000 4,750% 112,124 167,124 §5,000 4.750% 113,430 168,430
2017 58,000 4.750% 109,440 167,440 56,000 4.750% 110,818 188,816
2018 61,000 4,750% 106,814 167,614 81,000 4.750% 108,083 169,083
2019 64,000 4.750% 102,645 187,645 84,000 4.750% 105,165 168,185
2020 67,000 4.750% 100,534 167,534 67,000 4.750% 102,125 169,125
2021 70,000 4,750% 97,280 167,280 70,000 4,750% 88,643 186,843
2022 73,000 4,750% 93,684 168,804 73,000 4.750% 85618 168,618
2023 77,000 4.750% 80,321 187,321 77,000 4,750% 92,150 169,150
2024 80,000 4,750% 88,593 188,503 60,000 4.750% 88,483 180,493
2028 84,000 4,750% 62,888 166,608 84,000 4,750% 84,693 160,693
2026 88,000 4.750% 76,613 166,813 88,000 4,750% 80,703 166,703
2027 92,000 4.750% 74,338 186,338 62,000 4,750% 76,523 168,523
2028 97,000 4,750% 69,849 168,048 07,000 4,750% 72,183 169,153
2029 101,000 4,750% 85,146 186,148 101,000 4,750% 67,545 168,545
2030 106,000 4,750% 60,230 186,230 108,000 4.750% 82,748 168,748
2031 111,000 4,750% 55,076 166,076 111,000 4.750% 57,713 168,713
2032 116,000 4,750% 49,685 185,685 116,000 4.750% 52,440 166,440
2033 122,000 4,750% 44,033 166,033 122,000 4.750% 48,830 168,930
2034 128,000 4,750% 38,005 166,095 128,000 4,750% 41,135 168,135
2035 134,000 4,750% 31,873 165,673 134,000 4,750% 35,085 168,055
2038 140,000 4.750% 25,388 185,385 140,000 4,750% 28,690 168,680
2037 147,000 4,750% 18,549 165,540 147,000 4,750% 22,040 188,040
2038 134,000 4.750% 11,400 185,400 154,000 4.750% 15,058 168,058
2039 163,000 4,750% 3,67 186,871 183,000 4,750% 7,743 170,743
2040
2041
2042
2043
2044
20456
2046
2047
__Total 2,388,000 1,609,256 3,957,286 2,389,000 1,665,874 4,053,974
New Money New Money
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Water & Wastewater Revenue Bonds

lsaug RUS Loan Seres 2607 %

Original Par $1,886,042

Outstanding 1,713,042

Description RUS Waster & Wastewater System Revenue Bonds SENIOR LIEN BONDS

Pledge Net System Revenves

Payment Source 60% Sewer System / 50% Waler System

Call Date 1/1/2017 @ 100% of Par

DSRF None

Principal Due Seplember 28th

Rem, Avg Life T

FY 06/30 Princlpal (8/28) Coupon intorest Total Principal interost Total

2016 26,000 4,250% 72,804 98,804 138,000 298,358 434,358
2017 27,000 4,250% 71,689 08,689 143,000 201,857 434,057
2010 28,000 4.250% 70,552 98,552 150,000 285,220 435,220
2019 20,000 4,250% 80,362 98,362 157,000 278,172 435,172
2020 31,000 4,250% 88,120 89,129 165,000 270,768 436,788
2021 32,000 4.250% 66,812 08,812 172,000 203,035 435,035
022 33,000 4,250% 85,452 98,452 179,000 254,954 433,854
2023 35,000 4,250% 64,049 090,040 160,000 246,520 435,520
2024 39,000 4.250% 82,662 88,562 196,000 237,648 433,648
2026 38,000 4,250% 61,032 99,032 208,000 228,423 434,423
2028 38,000 4,250% 50,417 60,417 215,000 216,733 433,733
2027 41,000 4,250% 57,760 68,759 225,000 208,620 433,620
2026 43,000 4.250% 56,017 09,017 237,000 188,018 435,019
2029 45,000 4.250% 54,188 99,189 247,000 188,880 433,880
2030 47,000 4.250% 82,277 89,277 259,000 175,256 434,255
2031 49,000 4.250% 50,279 89,279 271,000 163,068 434,068
2032 61,000 4.250% 48,187 89,197 283,000 150,322 433,322
2033 53,000 4,250% 46,020 89,029 207,000 136,082 433,892
204 65,000 4,250% 4°,777 88,777 311,000 123,007 434,007
2036 57,000 4,250% 41,420 68,439 325,000 108,387 433,367
2036 80,000 4.250% 39,017 89,017 340,000 03,072 433,072
2037 62,000 4.250% 36,467 99,467 356,000 77,058 433,058
2036 65,000 4.250% 33,832 98,832 373,000 80,200 433,290
2039 88,000 4,250% 31,088 9,089 384,000 42,663 438,683
2040 71,000 4,250% 28,179 99,179 71,000 28,179 99,179
2041 74,000 4,250% 25,182 99,1682 74,000 25,162 69,162
2042 77,000 4.250% 22,017 99,017 77,000 22,017 99,017
2043 80,000 4,250% 18,744 98,744 80,000 18,744 98,744
2044 83,000 4,250% 16,344 88,344 83,000 15,344 08,344
2045 87,000 4.250% 11,817 88,817 87,000 11,817 98,617
2048 91,000 4,250% 8,119 09,118 91,000 8,119 99,118
2047 100,042 4,250% 4,252 104,204 100,042 4,252 104,204
Tolai 1,713,042 1,455,852 3,168,694 8,489,042 4,731,002 11,220,124

New Money
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Water & Wastewater Revenue Bonds

Uen Status Subordinato Llon Bonds

tssuo RS 11, o S 1 0o sy A

Original Par $78,885

Oulslanding $61,747

Description WTE Waster & Wastewater Systom Revenue Bonds SENIOR & SUBORDINATE LIEN BONDS

Pladge Net Sysiem Revenuss

Payment Source Net Sysiem Revenues

Call Data Anytime

OSRF None

Principal Oue September 26th

Rom A (RN [ isn |

FY 06/30 Principal (8/28) Coupon Intarest Total Principal Intarest Total
2016 4339  0.250% 154 4,493 140,339 298,512 438,851
2017 4350  0.250% 144 4,484 147,350 292,101 439,454
2018 4,361 0.250% 133 4,494 154,361 285,362 439,723
2019 4372 0.250% 122 4,484 181,372 278,204 439,666
2020 4,383 0.250% LAk 4,434 169,383 270,899 440,282
2021 4304  0.250% 100 4,484 176,384 263,135 439,528
2022 4405  0.250% 89 4,484 183,405 255,043 438,448
2023 4416  0.250% 78 4,404 163,416 248,508 440,014
2024 4,427 0.250% 87 4,404 200,427 237,715 433,142
2025 4,438  0.250% 56 4,494 210,438 228,470 438,917
2026 4,449  0,250% 45 4,494 218,449 218,778 438,227
2027 4460  0.250% 3 4,404 229,480 208,854 438,114
2020 441 0.250% 22 4,483 1471 198,041 439,512
2020 4482  0.250% 1 4,483 251,482 186,891 438,373
2030 259,000 175,256 434,255
2031 274,000 163,088 434,088
2032 283,000 160,322 433,322
2033 267,000 136,992 433,992
2034 311,000 123,007 434,007
2035 325,000 108,367 433,387
2036 340,000 93,072 433,072
2037 356,000 77,058 433,058
208 373,000 60,250 433,250
2039 394,000 42,683 436,683
2040 74,000 28,179 99,178
2041 74,000 25,162 89,162
2042 77,000 22,017 99,017
2043 80,000 18,744 96,744
2044 63,000 15,344 98,344
2048 67,000 11,817 98,817
2046 91,000 8,119 89,118
2047 100,042 4,262 104,204
Total 61,747 1,164 62,911 6,860,769 4,732,248 11,283,036
Now Money
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Refunding RUS Loan Series 1998 Overview

Sources;

Par Amount

$2,475,000.00

$2,475,000,00

Uses:
Cash Deposit $2,388,000.00
Cost of Issuance $ 70,000.00
Underwriter's Discount 13,612.50
$ 8381250
Additional Proceeds 3 3,387.50

$2,475,000,00

Bond Summary Statistics
Dated Data 04/01/2018
First Coupon 09/01/2016
Last Maturity 09/01/2039
Arbitrage Yield T 3.839184%
True Interest Cost (TIC) 3.882711%
Net interest Cost (NIC) 3.824695%
Allin TIC 4.174887%
Average Coupon 3.885154%
Average Life (years) T 13910
Duration of Issue (years) 10.491
Par Amount $2,475,000.00
Bond Proceeds 2,476,000.00
Tota! Interest 1,337,512.83
Net Interest 1,351,125.33
Total Dbt Senice 3,812,612.83
Maximum Annual Debt Senice 168,457.00
Awerage Annual Debt Senice 162,811.94

Summary of Refunding Results

Dated Date 04/01/2018
Delivery Date 04/01/2016
Arbitrage yleld 3.839184%
Bond Par Amount $ 2,475,000.00

True Interest Cost 3.892711%
Net interest Cost 3.924695%
Awerage Coupon 3.885154%
Awerage Life 13.910
"Par amount of refunded bonds $ 2,388,000.00

Awerage coupon of refunded bonds 4.750000%
Awerage life of refunded bonds 14.129
PV of prior debt to 04/01/2016 @ 3.830184% $ 2,612,156.70
Net PV Savings $  140,544.20

Percentage savings of refunded bonds 5.8854368%
Percentage savings of refunding bonds 5.678554%

21 NMFA Rates as of 12/7/2015
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Refunding RUS Loan Series 1998 Overview

Savings
ﬁiﬂ:@f.m&f
PriorDebt Refunding|Debt 04/01/2016/@
ﬁwﬁ. 4 Lu‘u!_.‘wu_ ~ 'Service m._n.x_.ﬁm. u&a@...a«o*.
10801722018 § (8616.75) §  36348.33 §  (4296508) § (42,383.68)
09/012017  167,12375  162,236.00 4,887.75 8,793.53
000172018 167.440.00 166,321.00 111800 507104
091012019 167,613.75 164,893.00 2,620.75 6.242.42
08M1/2020 16764500  183,337.00 4,308.00 7475.42
000172021 167,633.75 186,457.00 1,076.75 480333
(09012022 167.28000 16421300 306700 8025, 70
0912023 166,883.75 161,807.50 5,076.25 7.348.00
09012024 16732126 164,283.00 303825 564957
080172025 16859250  161.493.00 5,009.50 690503
09M1/2028 16660750 16380400 300350 534506
09M12027 16661250 16543100 118150 3951.10
00012028 16833750 16196100 437650 583743
0810112020 16684875  163,351.00 3,497.75 515118
08012030 18814625  164413.50 173275 397246
09/01/2031 16623000 165,145.50 1,084.50 351547
08MmIR032 18607625 16563760 43875 3,086.07
080172033  165,685.00 165,885.50 (200.50) 2,684.95
08/01/2034 18603250 18588550 147.00 281572
08012035 16600500 16562050 47450  2,92084 84
0BI01R036  165,872.50 185,072.00 80050 301108
000172037 16536500 164,220.00 1,145.00 3.086.47
(091012038 16554876 16310100  2,447.75 350347
09012035 18540000 16168600 3,70400 402729
09012040 16887126 18887125 6842805

3,990,635.75

S

3,812,512.83 S

178,122.92 S

137,156.70

22 NMFA Rates as of 12/7/2015
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Refunding RUS Loan Series 1999 Overview

Sources and Uses of Funds Summary of Refunding Results
Sources: Dated Date 04/01/2016
Par Amount $ 2,475,000.00 Detivery Date 04/01/2016
S 2.475.000.00 Arbitrage yield 3.839184%
Uses .
Cash Ucvﬁu_n S M.wg.ooo.oo Bond Par Amount ﬁn.&ﬂm.spoo
Cost of Issuancs $ 70,000.00 True Interest Cost 3.892711%
Underwriter's Discount 13,612.50 Net Interest Cost 3.924685%
Additional Proceeds ~ $ 3,387,560 Average Coupon 3.885154%
$ 2,475,000.00 Awerage Life 13.910
I Par amount of refunded bonds MN.UQ0.000.00
Average coupon of refunded bonds 4.750000%
Awerage life of refunded bonds 13.898
Bond Summary Statistics
Dated Date 040112016 PV of prior debt to 04/01/2016 @ 3.839184% $2,600,066.00
First Coupon G0urnte Net PV Savings 137,453.50
Last Malurity 08/01/2039 Percenlage savings of refunded bonds 5.756008%
Atbitrage Yield 3.830184% Percentage savings of refunding bonds 5.553677%
True Interest Cost (TIC) 3.892711%
Net interest Cost (NIC) 3.924685%
All-ln TIC 4,174887%
Avarage Coupon 3.886164%
Awerage Life (years) 13.910
Ouratlon of issus (years) 10.491
Par Amount $2,475,000.00
Bond Proceeds 2,475,000.00
Total Interest 1,337,512.83
Net Interest 1,351,125.33
Total Debt Senice 3,612,612.83
Maximum Annual Debt Senice 166,457.00
Average Annual Debt Senice 162,811.84

23 - NMFA Rates as of 12/7/2015
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Refunding RUS Loan Series 1999 Overview

Savings
[=4 7 __1%35
; gm_:o;o,
r 04/01/2018 @
Date. D¢ ice.  (Savings' (3!8391830%
091172016 § 7884633 $ 3634833 2 59800 § 42276.13
09012017 168,817.50 162,236.00 6.581.50 7,714.00
080172018 160,062.50 166,321.00  2,741.50 3,908.79
080172019 188,165.00 164,9983.00 4,172.00 500642
091122020 16812500  163,337.00 578800  6,174.08
000172021 16884250  186,457.00 2,485.50 3244.44
08/1/2022 18861750 16421300 440450 461654
091172023 169,15000  161,807.60 7,342.50 6.856.51
_00/0172024 18849250 16428300 420050 412046
__0801/2025 16868250 161,493.00 7.189.50 6,050.86
09012026 1680260 16360400 508850 4,404.00
08012027 16852250 16543100 300150 283213
_ 08012028 16015250 16186100  7,19150 537744
__0901/2020 16854500 16335100  5194.00 396844
_ 0BM12030 16874750 16441350 433400  3,319.25
00/01/2031  168,712.50 165,145.50 3,567.00 2,764.17
© 00/01/2032 18844000  165.637.50 2,802.50 2,248.25
090172033 168 3000 165,885.50 3,044.50 2,285.23
_ 09012034 16913500 16588550 324850 228852
 08/01/2035  169,05500  165620.50 343450 220881
0912036 168690.00 16507200 361800 220048
080172037 169,040.00 164,220,00 4,820.00 2,734.97
09/01/2038  169,067.50 163,101.00 5,966.50 3.113.78
09012039  170,742.50 161,696.00 9,046.50 4,267.51

$ 3,964,483.83

S 3,812,512.83 S 151,971.00

S 134,066.00

NMFA Rates as of 12/7/2015
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MCO GRT Revenue Bonds

Remaining
Average
SSUE Original Par.  Amount Outstanding PledgediRevenues Life
NMFA PPRF Series 2004 $ 11 .om.mmw 3 199,942 OODW._.. Ao.mmoss . 1.343 2017
. Tis 1106,667 : 199.9427 A e
Lien Status Senlor Lien Bonds
Issue NMFA PPRF Series 2004 Total Qutstanding
Original Par $1,105,667
Outstanding $188,842
Description NMFA COGRT Revenue Bonds SENIOR LIEN BONDS
Pledge COGRT (0.25%)
Payment Source COGRT (0.25%)
Call Date Anytime
DSRF None
Principal Due May 1st
Remaglie (NN
FY 06/30 Principal (8/1) Coupon interast Total Principal interest Total
2016 98,112 3.530% 7,680 105,802 98,112 7,690 105,802
2017 101,830 3.660% 3,882 105,812 101,830 3,982 105,812
Total 198,942 11,672 211,614 198,942 11,672 211,614
New Money

Use of Proceeds Roadway Improvements (Chips / Seal Program)

Senlor Manager (Purchaser) NMFA
Co-Managers N/A
Swap Counterparty N/A
Tax Slatus Tax Exempt
Swap N/A
Remarketing Agent N/A
Direct Pay LOC N/A
Source Transcript
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Solid Waste Revenue Bonds

OriginaliRar,

Amount Outstanding

Rledged Revenues

Remaining

Average

NMFA PPRF Series 2008A 3 395,000 | $ 138,000 | Net System Revenues 1.862 2018
NMFA PPRF Series 2008B 201,000 - | Net System Revenues -
Lease Purchase Series 2009 97,237 - | Lease Purchase -

i $ 693,237 $ 138,000 .

Lien Status Senlor Lien Bonds

Issue NMFA PPRF Series 2008A

Original Par $395,000

Outstanding $138,000

Description Solid Waste System Revenue Bonds

Pledge Net System Revenues

Payment Source Solid Waste System

Call Date 11/25/2018 @ 100% of Par

DSRF $39,500

Principal Due May 1st

Rem.avglie NN

FY 06/30 Principal (6/1) Coupon Interest Total
2016 44,000 3.390% 4,901 48,901
2017 46,000 3.550% 3,409 49,409
2018 48,000 3.700% 1,776 49,776
Total 138,000 10,086 148,086
New Money
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Special Assessment District Bonds

Remaining
Average

Original Par  Amount Outstanding Pledged Revenues Life
RUS Loan Series 2007 $ 2855664 |93 2,000,907 |Special Assessments 7.576 2027
s ! 1'$ 2855664 9% 2,000,907 | .

Lien Status Senlor Lien Bonds

ssue ERSE E———— U o 700 S e

Original Par $2,885,664

Oulslanding $2,000,807

Description BAD No. AF-1998-1

Pledge Speclal Assessments

Payment Source Speclal Assessments

Call Date Anylime

DSRF $275,126

Principal Due November and May 1st

Rem, Ay Life

FY 08/30 Princlpal (11/1) Coupon  Princlpal (§/1) Interast Total
2018 53,422 4.125% 53,422 82,537 135,860
2017 53,422 4.125% 53,422 78,130 131,852
2018 53,422 4,125% 53,422 73,723 127,145
2019 53,422 4.125% 53,422 69,315 122,738
2020 53,422 4,125% 53,422 64,908 118,330
2021 53,422 4,125% 53,422 80,501 113,923
2022 53,422 4,125% 53,422 56,082 109,618
2023 53,422 4,125% 121,414 51,688 105,108
2024 145,697 4.125% 165.410 44,474 180,171
2025 155,410 4,125% 165,410 32,053 187,484
2026 155,410 4,125% 155,410 19,232 174,642
2027 155,410 4.125% - 8,411 161,821
_Total 2,000,807 861,601 639,064 1,670,370

Now Money
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Lodgers Tax Revenues Bonds

Original/Rar

Amount Outstanding

Pledged Revenues,

Remaining

Average
Life

Final Maturi

NMFA PPRF Series 2010 $ 1,730,321 | $ 1,326,374 |Sports Facility Fee & Lodgers Tax 6.088 2028

$ 1,730,321| $ 1,326,374 % .

Lien Status Senior Lien Bonds

Issue NMFA PPRF Series 2010

Onginal Par $1,730,321

Cutstanding $1,326,374

Description Sports Facility Loan

Pledge Sports Facility Fee & Lodgers Tax

Payment Source 2.4% Sports Facility Fee

Call Date 6/25/2020 @ 100% Par

DSRF $138,500

Principal Due May 1st

Rem.Ague |

FY 08/30 Principal (5/1) Coupon Interest Total
2016 84,413 2.370% 44,625 129,038
2017 86,413 2.680% 42,625 128,038
2018 88,729 2.910% 40,300 128,038
2019 91,311 3.090% 37,727 128,038
2020 94,133 3.260% 34,905 120,038
2021 97,201 3.320% 31,837 120,038
2022 100,429 3.440% 28,610 120,039
2023 103,883 3.570% 25,155 129,038
2024 107,592 3.680% 21,446 129,038
2025 111,551 3.750% 17,487 120,038
2026 115,735 3.820% 13,304 129,039
2027 120,156 3.289% 8,883 128,039
2028 124,828 3.950% 4,931 129,759
Total 1,328,374 351,843 1,678,217
New Money
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Historical Assessed Value

Village of Angel Fire, New Mexico

History of Assessed Valuation

i Growth Over
Tax Year Residential Non-Residential Total AV i Previous Year
2010 $ 188,541,220 § 78272171 § 267,813,391 | 1.84%
2011 188,978,144 74,734,459 263,712,603 1 -1.53%
2012 191,980,888 76,400,570 268,381,458 “ 1.77%
2013 180,915,754 73,257,725 264,173,479 | -1.57%
2014 193,605,586 72,765,466 266,371,052 “ 0.83%
2015 197,828,958 72,829,334 270,658,292 | 1.61%
§ Year Average Growth Rate 0.21%

Source: Colfax Counly Assessor's Office

$272,000,000 2.50%
T 2.00%
$270,000,000 4 -~ Edal
+ 3.50%
/ \/ \\ General Obligation Bonding Capacity
MNQO.OQO.OS [— d.s*
2 Assessed Value $270,658,262
2 1 0.50%
$268,000,000 i M 4% of AV $ 10,826,332
+ 0.00% Outstanding Debt -
¥ GO Bond Capacity $ 10,826,332
$264,000,000 +— -050% pa 9E0
\ / \ L 100% % Bonded to Capacity 0.00%
$262,000,000 +— 7 —
( T -1.50%
$260,000,000 r . : — . -2.00%
2010 2011 2012 2013 2014 2015
Tax Year

E==Total AV === Growth
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Historical Tax Rates

State of New Mexico
Colfax County
Village of Angel Fire
Angel Fire Schools
General Hospital
Total

State of New Mexico
Colfax County
Village of Angel Fire
Angel Fire Schools
General Hospital
Total

State of New Mexico
Colfax County
Village of Angel Fire
Angel Fire Schools
General Hospital

Total Residential

Total Non-Residential

Residential Tax Rates - per $1,000 Assessed Valuation
Within 20 Mill Limit for General Purposes

2015 2014 2013 2012
$0.000 $0.000 $0.000 $0.000
7.205 7.120 7.123 6.974
4.906 4.835 4.832 4.721
0.343 0.338 0.339 0.332
$16.70 $16.53 $16.54 $16.28

Over 20 Mill Limit - Interest, Principal, Judgments, etc.

$1.360 $1.360 $1.360 $1.360
0.000 0.000 0.000 0.000
0.000 0.000 0.000 0.000
4.437 4.419 2.793 2.635
0.000 0.000 0.000 0.000
$6.797 $5.779 $4.153 $3.995
Total Levy
$1.360 $1.360 $1.360 $1.360
7.205 7.120 7.123 6.974
4.906 4.835 4.832 4.721
4.780 4.757 3.132 2.967
4.250 4.234 4.250 4.250

$22.501 $22.306 $20.697 $20.272
$28.647 $28.454 $26.534 $25.714

Source: State of New Mexico, Department of Finance & Administration

2011
$0.000
6.726
4,568
0.320
2.778
$14.39

$1.362
0.000
0.222
2.883
0.000
$4.467

$1.362
6.726
4.790
3.203
2.778

$18.859
$25.517

K]

RBC Capital Markets



General Obligation Bonds - Municipalities

General obiigation bonds may be issued pursuant to NMSA 1978, Chapter 3, Section 3-30-5 for the following purposes:

1) Erecting and operating natural or artificial gas works;
2) Erecting and operating electric works;

3) Constructing, purchasing, rehabilitating or remodeling, or any combination thereof, public buildings, including additions and
improvements thereto;

4) Building, beautifying and improving public parks within or without the municipal boundary, but not beyond the planning and platting
jurisdiction of the municipality;

5) Acquiring land or building for playgrounds, recreation center, zoos and other recreational purposes, and the equipment thereof, or
any combination thereof;

6) Providing proper means for protecting from fire including but not necessarily limited to purchasing apparatus for fire protection and
providing, enlarging and improving fire equipment and facilities:

7) Laying off, opening, constructing, repairing, and otherwise improving municipal aileys, street, public roads and bridges, or any
combination thereof;

8) Providing apparatus for the collection and disposal of garbage and refuse;
9) Acquiring, constructing and maintaining garbage and refuse disposal areas and plants within or without the municipal boundary;

10)  Constructing or purchasing a system for supplying water or constructing and purchasing such a system for the municipality, including
without limiting the generality of the foregoing, the enlargement, improvement, extension or acquisition of the system, and acquisition
of water or water rights, necessary real estate or rights-of-ways, bridges and easements, and necessary apparatus for a water
system, or an combination of the foregoing;

11)  Constructing or purchasing a sewer system or the construction and purchase of a sewer system, including without limiting the
generality of the foregoing, acquiring, enlarging, improving or extending, or any combination of the foregoing said system;

12)  Flood control purposes

13)  Constructing, purchasing, rehabilitating or remodeling, or any combination thereof, hospitals, including additions and improvements
thereto;

14)  Purchasing, improving or erecting public auditoriums or public buildings of a similar nature for general civic purposes, or for
authorizing the improvement or erection of public auditoriums or buildings of a similar nature by agreement, with the officers of the
county in which the municipality is located; and

15)  Acquiring, purchasing, constructing, improving, rehabilitating, or remodeling, or any combination thereof, of cemeteries or
mausoleums.
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General Obligation Bonds - Proposed

* Voter approval required

* 12-year final maturity

* Assumes a 0% growth in assessed valuation

* Maintain tax rate at $3.13/51,000 of assessed valuation

* Size of bond sale can be modified within authorization period without a tax increase

* Declining debt service to permit new bonds in future without an additional tax increase
* Create capacity by retiring debt as quickly as cash flow from tax levy will permit

Village of Angel Fire
Outstanding Debt - 12-Year Final Maturity ($3.13 Tax Rate)

900,000 -~ 350
800,000
+ 300
700,000
+ 250
600,000 |
800,000 1 200
400,000 1 - 1.50
300,000 +-
+ 1.00
200,000 +
0.
100,000 4 -
0 \ 0.0
gaqugag‘nnﬁenﬂ.nﬂnuﬂonﬁ;gnﬁoggggg_ 2032 2033 2034
o Secles 2016 ==Gerisn 2017 ez Serlan 2010 EmSaries 2020
S Serles 2021 . Seriee 2022 =) Geries 2023 «mmm=Tax Rote

GENERAL OBLIGATION BOND PROGRAM

2016 Bond Sale ﬂ.moo 200

2017 Bond Sale $1,500,000
2018 Bond Sale $1,500,000

q\.‘_ﬂ. ELEBTON T T
2020 Bond Sale ioo So

2021 Bond Sale 1,400,000
2022 Bond Sale 1,400,000
2023 Bond Sale 1,400,000
TOTAL $10,100,000

* Projected. Assumes a 94% collection rate.

IMPACT ON HOMEOWNERS

TAX INCREASE OF: 1] 13

Full Nat Taxable Increase

Increase

Vaiua Value ¢ Per Yoar Per Month
$100,000 $29,667 29 $1.75
200,000 61,333 1928 16.02
300,000 £3,000 2152 A2
400,000 124,667 30.78 25
500,000 156,333 490.04 40.64
600,000 183,000 589.%0 a1
700,000 219,667 688.57 51.38
800,000 254,333 767.83 6565
1,000,000 314,667 986.35 8220

‘Ne! laxable value s compiied as foliows:
95% of market value of propery divided by 3 less $2,000 for
haad ol househald deduction.

3
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General Obligation Bonds - Proposed

Estimated
o 201 BT T #1,200,00] Serles 2 TaRis@
TOTAL DEBT REQUIREMENTS Lo
1020 Prin &1 Coupon et Prin 81 Caupon inderest Pin®1  Coupon Intzrest Prin &1 Coupon interent PRIN IN¥ TOTAL | Coltect Rats
) 0 O L )
an M0 A% asm 760,000 a.90 mao| 0 s
21 1m0 am o8 MOM0  400% uew 120,000 Qs w1 i®
240 100000  178% B 000 407 20| 000 a2 Bam 0000 548 e 118
200 10000 7% 878 D00 400% 2800 mO 42 nas 170,000 8.0 230 12
P W00 378% PR 000 0% 20,000 000 42% 4D 170000 B85 M5 1156
2 00w a7 7.m 000 400% 12,000 ROD  A2% BATS 175,000 5050 080 112
x me a7 7B6s S000  40% 17,50 BOD A2 =28 175,000 “m mn 1147
P 00000 AN 19,875 00 400% 15,00 OO 42% zZi0 175,000 nars 28975 141
x5 im0 A7 16,128 000 40% 1200 BOO  42% 18913 500 »0H 20,08 1,078
28 0o 37% 12,318 BOO  400% 1,600 ‘OO A% 1572 75000 210 0,30 119
a 10000 a7 2628 OO 400% 800 BOO A% 1258 175,000 240 196,18 1400
s 10000 A78% ;s BOO  400% 5800 OO 42% 939 26000 W25 19,25 1.4
2 . A2 616 75,000 6363 01,363 0805
o) 425% 2915 7000 2915 .95 2287
G0 QOuN ) o0
“TOTAL | TS M.mlﬁ%“ W LRI T I ¥ E )
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6420 oV
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v
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T40000
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180000

(LG

$14000

RBC Capital Markets



General Obligation Bonds - Proposed

2016 70658 10,826,392 1,000,000 17.65% 6,928,332
2017 70658 10,826,332 2,450,000 2263% 8,376,332
2018 70658 10,826,392 3,030,000 7.99% 7,706,332
2018 7085 10,628,332 2,335,000 21.5M% 8,461,232
220 7065 10,626,332 3,615,000 3247% 7,311,322
021 27085 10,626,332 4,255,000 30.30% 8,571,332
a2 70658 10,826,332 5,080,000 46.46% 5,796,332
7] 70658 10,626,332 5,655,000 54,08% 4,971,332
4 70658 10820332 5,330,000 9.2% 5,496,332
2% 20658 10,826,302 4,835,000 4.66% 5,001,322
2% 70658 10,826,332 4,300,000 0.72% 6,826,392
2027 20858 10,8282 3,770,000 34.82% 7,056,332
2028 270858 10,826,332 3,185,000 2.4% 7,641,332
229 70658 10,826,332 2,740,000 25.31% 8,086,332
2030 7065 10,826,302 2,225,000 20.55% 8,601,332
2031 7085 10,826,332 1,700,000 15.70% 9,126,332
232 70658 10,626,332 1,085,000 0.1% 5,731,332
A3 7065 10,626,332 565,000 52% 10,261,332
2004 7068 10,028,332 200,000 185% 10,628,312
205 70658 10,626,332 0 000% 10,826,332
2008 70658 10,826,302 0 000% 10,826,332
[TAV.Gowm@  000%

91
|mgm X X | - 0L
2018 0.000 0.000 0.000 0.000 - 0.000
07 0,000 2135 0,000 0000 X
018 0.000 3.138 0.000 0.000 11%
219 0.000 3.138 0.000 0.000 2138
220 0.000 1.5 1.4 0.000 313
22 0.000 1.1%6 1.5 0.000 3131
22 0.000 1.182 1.945 0.000 317
207 0.000 147 19717 0.000 3124
2024 0.000 1111 1.800 0.000 aon
2025 0.000 1.076 1.005 0.000 2681
2% 0.000 119 1.628 0.000 2067
277 0.000 1.100 1.870 0.000 2970
228 0.000 1479 1.789 0.000 2968
229 0.000 0.605 2299 0.000 2004
230 0.000 0.287 257 0.000 2810
23 0.000 0.000 2732 0.000 272
2032 0.000 0.000 2314 0.000 2314
2033 0.000 0.000 1.555 0.000 1555
2034 0,000 0.000 0.829 £.000 0,829
2035 0,000 0.000 0.000 £.000 0.000
23 0,000 0.000 0.000 0.000 0,000

]
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Bond Credit Ratings
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Umanwﬁmo:m of Credit Ratings

Moody’s

Aaa

Aa1/Aa2/Aa3

A1/A2/A3

Baa1/Baa2/Baa3

Standard & Poor’s
& Fitch Ratings

AAA

AA-/AAJAA+

A-/A/A+

BBB-/BBB/BBB+

Highest possible rating - principal and interest
payments considered extremely secure.

High quality - differs from highest rating only
in the degree of protection provided
bondholders.

Good ability to pay principal and interest
although more susceptible to adverse effects
due to changing conditions.

Adequate ability to make principal and
interest payments -- adverse changes are
more likely to affect the ability to service debt.
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Bond Yield Curve Determines Cost

Cost of Borrowing
12/10/15

) e (2 e
;. =
| e

Wy

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2020 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045,
Year
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Moody's Scorecard Factor 1: Economy / Tax Base ~ 30%

Factor 1. Economy/Tax Base (30%)

P Y e L .| I . A Baa Ba B & Below
. $14Bz2n> $240Mz2n > $120M2n >
Tax Base Size: Full Value >$128 $12B2n>$%$1.48 $240M $120M $60M S $60M
$150,0002n > $65,0002n> $35,0002n> $20,0002n >
Full Value Per Capita > $150,000 $65,000 $35,000 $20,000 $10,000 £$10,000

. >150%ofUS  150%1090% of 90%t075% of 75%1050% of  50%1040%of  <40% ofUS
Socloeconomic Indices: MFI median US median US median US median US median median

30 Source: Moody's Investor Services RBC Capital Markets



Moody’s Scorecard Factor 2: Finances — 30%
Factor 2: Finances (30%)
Aaa _ Aa ow

Fund Balance as % of Revenues > 30% 30%en>15% 15%2n>5% 5% 2n>0% 0%2n>-25% $-2.5%

5-Year Dollar Change in Fund N o
Bk oeas O FiSuenos > 25%, 25%2n>10% 10%=2n>0% 0%z2n>-10% -10%2n>-18% $-18%
Cash Balance as % of Revenues > 28% 25%2n>10% 10%2n>5% 5% 2n>0% 0%2n>-25% $-2.5%
S:YesgeiclianChangsin Cash > 25% 25%2n>10% 10%2n>0% 0%2n>-10% -10%2n>-18%  <-18%

Balance as % of Revenues

40 Saurce: Moody’s Investor Services
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Moody's Scorecard Factor 3: Management — 20%

Factor 3: Management (20%)

. o ) Asa ~_Aa A Baa Ba B & Below
Verystrong legal  Strong legal Moderate iegal Limited legal  Poorlegal ability Very poor or no
Institutional Framework ability to Bm.m_._ abillity to Bm@_ abilify to Smn.o_.. ability to anm_. to match . legal ability to
resources with  resources with  resources with  resources with  resources with match resources
spending spending spending spending spending with spending
Operating History: 5-Year Average of
Operating Revenues / Operating > 1.05x 1.05x2n>1.02x 1.02x2n>0088x 0.98x2n>0.95x 0.95x2n > 0.92x s 0.92x
Expenditures

41 Source: Moody's Investor Services RBC Capital Markets



Moody's Scorecard Factor 4: Debt / Pensions — 20%

Factor 4: Debt/Pensions (20%)

Aaa ___Aa_ A _Baa == Ba __B& Below
Net Direct Debt/ Full Value <0.75% o..\_mu.uﬂ.. ©  175%sSn<4% 4% sSn<10% 10%Sn<15% > 16%
AL o.am.%“”ww wn@a._s <033x  033xsn<067x 067xsn<3x  3x<n<5x 5xSn <7x >7x
u.u“wwwﬁﬂwormuﬂuﬂﬂna&”.wn <09%  09%Sn<21% 2.1%sn<4.8% 48%Sn<12% 12%sn <18% >18%
3-Year Average of Moody's Adjusted
Net Penslon Liability/ Operating <0.4x 04xsn<0.8x 0.8xsn<3.6x 3.6xsn<6x 6xsn<B8.4x > 8.4x
Rewenues

42 Source: Moody's Investor Services
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Moody's Scorecard Adjustment Factors

Scorecard: US Local Government General Obligation Bonds

Adjustments/Notching Factors

Description Direction
Economy/Tax Base

Institutional presence up
Reglonal econornic center up
Economic concentration down
Outsized unemployment or poverty levels down
Other analyst adjustrent to Economy/Tax Base factor (specify) up/down
Finances

Outsized contingent liability risk down
Unusually volatile revenue structure down
Other analyst adjustment to Finances factor (specify) up/down
Management

State oversight or support up/down
Unusually strong or weak budgetary management and planning up/down
Other analyst adjustment to Management factor (specify) up/down
Debt/Pensions

Unusually strong or weak security features up/down
Unusual risk posed by debt/pension structure down
History of missed debt service payments down
Other analyst adjustment to Debt/Pensions factor (specify) up/down
Other

Credit event/trend not yet reflected in existing data sets up/down
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Moody's Six Critical Components of Strong Management

1. Conservative budgeting techniques — A careful, organizational approach to budgeting
that ideally involves conservative fiscal policies and multi-year modeling.

2. Fund balance policies — Adoption of a clearly delineated fiscal plan which includes a
fund balance target level and the instances in which reserves may be used.

3. Debt planning ~ A formalized debt plan that includes target and maximum debt levels,
targets for pay-as-you-go funding of capital work, and incorporation of these debt policies
into a multi-year capital plan.

4. Succession and contingency planning - A formalized succession/contingency plan
which typically includes written documentation of organizational structures, succession
plans should key personnel change, and specific scenarios to respond to likely changes
that might affect credit.

5. Strategic planning for economic development — Feasible economic development
plans that suit the particular strengths and needs of the community, with clear guidelines
that detail allowable incentives.

6. Timely disclosure — Timely audited financial documents that are attested to by an
outside firm, and the direct disclosure of any material events as soon as possible.

a4 Source: Moody's Investors Services RBC Capital Markets



Fitch Ratings 12 Best Practices of Strong Management

1)

2)
3)

4

5)

6)

7)

8)

Fund balance reserve policy/working capital reserves - Used to address
unanticipated revenue shortfalls or unanticipated expenditures, this provides a first
defense against deficit spending and helps maintain liquidity when budgeted drawdowns
are inevitable.

Multi-year financial forecasting — The multi-years plan value is to anticipate future
challenges that may be encountered due to projected revenue and expense imbalances.
Monthly or quarterly financial reporting and monitoring - Interim financial reporting
and monitoring can head off impending fiscal stress.

Contingency planning policies — Issuers should have meaningful contingency plans
against the possibility of voter-ordered tax cuts and unforeseen events, including
revenue shortfalls.

Policies regarding non-recurring revenue — Over-reliance on non-recurring revenue
items to pay for ongoing and recurring expenses is a credit concem. Non-recurring
revenue items include sales of fixed assets; budgetary savings from a debt refinancing;
court settlements, or tax collection windfalls resulting from changes at the state of
federal government.

Debt affordability reviews and policies — Strong debt management practices are
evidenced by comprehensive debt policy statements that discuss the types and methods
of financing employed by issuers. Policy statements should include self-imposed debt
limitations or annual recurring revenue or spending.

Superior debt disclosure practices — Superior disclosure practices go beyond the
documentation required by Rule 15¢2-12,

Pay-as-you-go capital funding policies — Help to keep an issuer's debt low and
improves an issuer’s financial flexibility in the event of sudden revenue shortfalls or
emergency spending.

46
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Fitch Ratings 12 Best Practices of Strong Management — Cont.

9) Rapid debt retirement policies or more than 65% in 10 years — Life of the debt
should not exceed the useful life of the asset or project being financed. Results from
rapid debt retirement include declining debt service schedules which provide additional
financial flexibility and debt capacity in future years.

10) Five-year capital improvement plan integrating operating costs — Integrating future
operating costs from capital construction assumes that the issuer is also doing multi-
year forecasting of its operating fund. Implementing both of these practices contributes
to more favorable rating consideration.

11) Financial reporting award (GFOA, ASBO) — The achievement of these awards gives
investors and credit analysts increased confidence that information disclosed in the
issuer’s financial reports and budgets is comprehensive and accurate.

12) Budgeting award (GFOA, ASBO) — Same as above.

Relative Values of Best Practices in Fitch's Public Finance Ratings

Best Practice Vaiue* Best Practice Value*
Fund balance reserve policy/working capital reserves Very Significant Superior debt disclosure practices Very Significant
Muitiyear financial forecasting Significant Pay-as-you-go capital funding policles Significant
Monthly or quarterly financial reporting & monitoring Significant Rapid det retirement policies Significant
Contingency planning policies Influential Five year capital improvement plan w/ operating costs influential
Policies regarding nonrecurring revenue Influential Financial reporting awards Influential
Debt affordabiilty reviews & policies Very Significant Budgeting awards influential

* Values in descending order of Importance are: very significant, significant and influential.

.ﬁ Source: FitchRatings. RBC Capital Markets



Disclaimer

This presentation was prepared exciusively for the benefit of and internal use by the recipient for the purpose of considering the transaction or
transactions contemplated herein. This presentation Is confidential and proprietary to RBC Capital Markets Corporation (“RBCCM") and may not
be disclosed, reproduced, distributed or used for any other purpose by the recipient without RBCCM's express written consent.

By acceptance of these materials, and notwithstanding any other express or impiled agreement, arrangement, or understanding to the contrary,
RBCCM, its affiliates and the reciplent agree that the reciplent (and its empioyees, representatives, and other agents) may disclose to any and ali
persons, without limitation of any kind from the commencement of discussions, the tax treatment, structure or strategy of the transaction and
any fact that may be relevant to understanding such treatment, structure or strategy, and ali materials of any kind (including opinions or other
tax analyses) that are provided to the recipient reiating to such tax treatment, structure, or strategy.

The information and any analyses contained in this presentation are taken from, or based upon, information obtained from the recipient or from
publiciy avaliable sources, the completeness and accuracy of which has not been independently verified, and cannot be assured by RBCCM.
The information and any analyses in these materiais reflect prevailing conditions and RBCCM's views as of this date, ail of which are subject to
change.

To the extent projections and financlal analyses are set forth herein, they may be based on estimated financlal perfformance prepared by or in
consuitation with the recipient and are intended only to suggest reasonable ranges of resuits. The printed presentation is incompiete without
reference to the orai presentation or other written materials that supplement it.

Empioyees of RBCCM are expressly prohibited from directly or indirectly: (a) offering any company favorable research coverage as an
inducement for the receipt of investment banking business; or (b) threatening to retailate with adverse coverage or comments if such business is
not awarded. All recommendations, ratings, price targets and opinions regarding a company are determined independently by RBCCM'’s
Research Department.

IRS Circular 230 Disciosure: RBCCM and its affillates do not provide tax advice and nothing contained herein shouid be construed as tax advice.
Any discussion of U.S. tax matters contained herein (inciuding any attachments) (i) was not intended or written to be used, and cannot be used,
by you for the purpose of avoiding tax penalties; and (ii) was written in connection with the promotion or marketing of the matters addressed
herein. Accordingly, you should seek advice based upon your particular circumstances from an independent tax advisor.
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Village of Angel Fire Fire Department
P.O. Box 610

Angel Fire, New Mexico 87710

(575)377-3347 FAX: (575) 377-6098

Village of Angel Fire Workshop agenda Tuesday, December 15 ,2015
Topic:

Petition for additional Fire Fighter{FF)/Emergency Medical Technician(EMT)/Emergency
Manager position

Summary;

The Fire Department (FD) is requesting to reinstate the cut position of FF/EMT with
FF/EMT/Emergency Manager.

History:

The Fire Department cut a position for the current fiscal year to accommodate requested
budget reductions. Though the position was cut we were allowed to budget part time/at will
employees. This helped but the numbers of calls is estimated to be almost double of what
they were last year.

Reasoning:

The FF/EMT is obvious due to call volume. The emergency manager is an afterthought. A
year ago | would have strongly debated whether we needed one or not. Now | believe the
positon would strongly benefit not only the fire department but predominantly the Village. | am
always looking at funding sources for the needs of the FD, but it appears we have a great
opportunity to tap into one for the whole Village.

Some examples include the following:

-Road repair for emergency egress routes as El Camino Real and Via Del Rey(they will not
allow black topping, but allow purchase of materials as road base and culverts in grants)

-Heavy law enforcement money with zero (0) match for equipment such as radios and
protective equipment

-Because Forest fires due to terrorist acts are making the spot light in the national government,
more money is being allocated to mitigation

-Animal control facilities could be granted to house animals during a disaster which could be
used for other needs when not in a disaster state.

Angel Fire Fire Department 575-377-3347 (Station) POB 610
575-377-6098 (Fax) Angel Fire, NM 87710



Village of Angel Fire Fire Department
P.O.Box 610

Angel Fire, New Mexico 87710

(575) 3773347 FAX: (575) 3T7-6038

| realize that the county has an Emergency Manager. Millions of dollars that should be
dispersed throughout the county has stayed in Raton. An example is Hazmat equipment,
though reasonable, the money stayed in Raton with little going out to help other depariments.
We could obtain direct funding rather than indirect and not be at the discretion of another

agency.

Though a great person, our county Emergency Manager is being pulled in multiple directions
not allowing him to efficiently do or leam his job. An experienced emergency manager would
readily know what the Village would need to have in place prior to an emergency. This
relieves much of the liability off the Mayor, Manager and myself. They should also have the
experience to know when to recommend a state of emergency (something | would not mind
passing this responsibility of advising the Mayor onto someone else). Documents as the
Hazard Mitigation Plan, Emergency Operation plan, Mutual aid agreements, etc. would be
easily updated and/or created by an experienced individual.

Funding:

Because the Fire Protection grant was not awarded to the Fire Department , we have some
additional monies in 4700 (grant match ). The lack of award also caused the postponement
of the Station 3 build, we will have some additional monies in 48010 (Buildings and

Structures.) This money can be used to reimburse the general fund for the newly purchased
command vehicle. A portion of this, along with the Fire Excise tax reimbursement, may be
used to fund the position for the remainder of the year, allowing no additional impact to the
general fund. 1 will also apply for a grant from the Department of Homeland security for 25% of
the salary. If the Village would allow this person to be a full time Emergency manager the next
fiscal year with a 100% (zero match) grant, we would have an Emergency Manager for 1.5
years with little impact to the general fund. This would help us meet the requirement set forth
in the Presidential Directive-5 (opening up a great deal more grant opportunities), obtain grant
money for various projects in the Village and prepare the Village for any possible disasters.
After which, if the Village determines the position has not been useful, it can be terminated with
no monetary repercussions. But | do believe it will require at least 2 years getting us in a
position where we would be self-sustained or at least comfortable in having the requirements,
documentations and training in place for an emergency.

Thank you for taking the time to consider this position.

Andrew Bertges

Angel Fire Fire Department

Angel Fire Fire Department 575-377-3347 (Station) POB 610
575-377-6098 (Fax) Angel Fire, NM 87710



