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VILLAGE OF ANGEL FIRE
Council Work Session Minutes
Tuesday January 22", 2013 at the Village Hall

Call to Order

Mayor Cottam called the meeting to order at 4:00 PM

Pledge of Allegiance

Mayor Cottam called for the Pledge of Allegiance

Roll Call

Present were Mayor Cottam, Mayor Pro-tem Howe, Councilor Germscheid, Councilor Welker,

Councilor Colenda. Also present Village Clerk Terry Cordova and Village Administrator Jay

Mitchell. A full quorum was present.

Approval of Agenda

Mayor Pro-tem Howe made the motion to approve the agenda, Councilor Colenda seconded. Motion

carried 4-0

Council Work Session:

1. Steve Fuhlendorf and Louis Reyes with Kit Carson Electric / Update on Broadband Project
Steve Fuhlendorf with Kit Carson started by saying that Louis Reyes was not going to be able to
attend. He went on to say that there was not much going on with the broadband project because
the frost line was too deep to dig. Kit Carson will be monitoring the frost line and as soon as they
can will start digging again. He also stated that Kit Carson at this time does not have a price for
the service as they are not sure where it will be coming from and they were looking for different
ways to get band width. He also added that he will continue to bring updates as needed.

2. Discussion of Amendments to Chapter 6,7,and 9 of Title 1 of the Village Code
Jay Mitchell, Village Administrator went over the changes he was proposing to Chapters 6, 7, and
9 of title 1 of the village code. This item has been placed on the agenda for the council meeting
this evening for council’s approval for a 1* reading. (See Attached)

3. Financials- Lupita De Herrera
Lupita De Herrera, Finance Director explained she was still cleaning up her financials, That the
enterprise fund has been cleaned up but that she was still working on the general fund. The DFA
quarterly report is still being worked on. She reported that revenues were still coming in but they
need to be placed in the right line items. She went over the enterprise fund transfer in and transfer
outs and went on to explain that they were done for the most part to pay for debt service for the
water/wastewater treatment plant. She also stated that money collected in the enterprise fund only
pays for enterprise expenses. She gave an update on the audits stating that Sean McCabe would be
here to finish next week. She had a conversation with the new auditors and they will be coming in
after Harshwal is done with the audit.

Adjournment
Mayor Pro-tem Howe made the motion to adjourn at 4:57pm, Councilor Germscheid seconded.
Motion carried 4-0

Passed, Approved and Adopted on this 12"

ATTEST:é z ; :
Terry Cordova;¥illage Clerk

bruary, 2013

arbara Cottam, Mayor



Chapter 6
MAYOR AND VILLAGE COUNCIL

1-6-1: ELECTIVE OFFICIALS; TERM OF OFFICE:
1-6-2: MAYOR:

1-6-3: VILLAGE COUNCIL:

1-6-4: COMPENSATION:

1-6-5: ORDINANCES AND RESOLUTIONS:

1-6-1: ELECTIVE OFFICIALS; TERM OF OFFICE:

The mayor and members of the village council shall be elected officers of the village whose terms of
office shall be four (4) years. The terms of office for members of the village council shall be

staggered so that the terms of office for one-half (/) of the members will expire every two (2) years.
(2003 Code)

1-6-2: MAYOR;:

A. Presiding Officer; Voting: The mayor is the presiding officer of the village council. He shall vote
only when there is a tie vote.

B. Powers And Duiies:

1. Chief Executive Officer: The mayor is the chief executive officer and shall have the following powers:
a. Cause the ordinances and regulations of the village to be obeyed,;

b. Exercise, within the viltage, powers conferred upon sheriffs of counties to suppress disorders and
keep the peace; and

¢. Perform other duties, compatible with his office, which the village council may require.

2. Appointment Of Officers And Employees: At the organizational meeting of the village councit, the
mayor shall submit, for confirmation by the village council, the names of persons who shall fill the
appointive offices of the village and the names of persons who shall be employed by the village. If
the village council fails to confirm any person as an appointive official or employee of the village, the
mayor, at the next regular meeting of the village council, shall submit the name of another person to
fill the appointed office or to be employed by the village._Any person holding an appointed office at

the time of the municipal election shall continue in that office until his successor has been appointed
and is gualified.

3. Additional Powers: The mayor shall sign afl commissions, licenses and permits granted by the village
council, and other acts that the law or ordinances may require, or the commissions, licenses and

| per1mits may be authenticated as authorized under the uniform facsimile signature of public officials
act .

C. Vacancy In Office: In case of the death, disability, resignation or change of residence, from the
village, of the mayor, the village council shall appoint, by majority vote, a qualified elector to fill
the vacancy for the unexpired term of office. (2003 Code)



1-6-3: VILLAGE COUNCIL:
A. Powers And Duties: The village council shall:
. Elect one of its members to act as mayor pro tem in the absence of the mayor;

. Possess all powers granted by law, and other municipal powers not conferred by law or ordinance
on another officer of the village;

. Manage and contro! the finances and all property, real and personal, belonging to the village;
. Determine the time and place of holding its meetings, which shall be open to the public;

. Determine the rules of its own proceedings;

. Keep minutes of its proceedings, which shall be open to examination by any citizen;

. Adopt rules and regulations necessary to effect the powers granted municipalities;

. Prescribe the compensation and fees 1o be paid municipal officers and employees; and

. Prescribe the powers and duties of those officers whose terms of office or powers and duties are not

defined by law, and impose additional powers and duties upon those officers whose powers and
duties are prescribed by law.

B. Vacancy In Office: Any vacancy on the village council shall be filled by appointment of a qualified
elector by the mayor, with the advice and consent of the village council. Any qualified elector
appointed to fill a vacancy on the village council shall serve until the next regular municipal
election, or any special election called in accordance with New Mexico Statutes Annotated
section 3-12-1, subsection B, at which time a qualified elector shall be elected to fill the
remaining unexpired, if any. (2003 Code)

1-6-4: COMPENSATION:

A. Mayor: The mayor shall receive a salary equal to one hundred percent (100%) of the salary of the
county commissioners of Colfax County per month, payable upon the first day of each calendar
month. In addition, when the mayor must iravel ouiside the village on official business, he or she
shall be reimbursed for travel and per diem in accordance with state statutory provisions.

B. Councilors: Each councilor shall receive a salary equal to sixty percent (60%) of the salary of the
county commissioners of Colfax County per month, payable upon the first day of each calendar
month. In addition, when a councilor must travel outside the village on official business, he or
she shall be reimbursed for travel and per diem in accordance with state statutory provisions.

C. Changes In Compensation:

. Mayor: In the event that the salary of the county commissioners of Colfax County changes, then the

salary of the mayor shall also change automatically, as soon as legally permitted, in accordance with
state statutes; and



2. Councilors: in the event that the salary of the county commissioners of Colfax County changes, then
the salary of each incumbent councilor shall also change automatically as soon as legally permitted
in accordance with state statutes. Salaries for councilors may not always be identical due to delayed
implementation of salary changes arising from staggered terms. (Ord. 1986-05, 9-11-1986)

1-6-5: ORDINANCES AND RESOLUTIONS:

A. Style Of Ordinances: The enacting clause of any village ordinance shall be: "Be it ordained by the
village council of the village of Angel Fire®.

B. Notice:

1. Notice by publication of the title and subject matter of any ordinance proposed for adoption by the
village council must take place at least two (2) weeks prior to consideration of final action upon the
ordinance in open session of the village council; except, that this subsection shall not apply to
ordinances dealing with an emergency declared by the mayor to be an immediate danger to the
public health, safety and weifare of the village, or to ordinances the subject matter of which is
amending the village zoning map, provided the amendment to such zoning map has been
considered by the planning and zoning commission and recommended to the village council. It is
sufficient defense to any suit or prosecution to show that no notice by publication was made.

2. Notice of the proposed ordinance shall be published one time as a legal advertisement in a
newspaper of general circulation in the village.

3. Copies of a proposed ordinance shall be available to interested persons during normal and regular
business hours of the village clerk upon request and payment of a reasonable charge beginning with
the date of publication and continuing to the date of consideration by the village council.

C. Vote; Adoption: If a majority of all the members of the viltage council vote in favor of adopting the
ordinance or resolution, it is adopted. The village clerk shall record in the minutes book the vote
of each member of the village council on each ordinance or resolution. Within three (3) days after
the adoption of an ordinance or resolution, the mayor shalil validate the ordinance or resolution
by endorsing "approved" upon the ordinance or resolution and signing the same.

D. Proof; Authentication; Publication: An ordinance shall be recorded in a book kept for that purpose,
shall be authenticated by the signature of the mayor and the village clerk and shall bear the seal
of the village. The ordinance shall be published one time either in its entirety or by title and a

general summary of the subject matter contained in the ordinance, whichever the village council
elects to do. (2003 Code)

Footnotes - click any footnote link to go back to its reference.
Footioe 1: NMSA § 6-9-1 et seq.



ARTICLE A. VILLAGE MANAGER

1-7A-1: OFFICE ESTABLISHED:

1-7A-2: APPOINTMENT AND REMOVAL: SALARY;
1-7A-3: DUTIES:

1-7A-1: OFFICE ESTABLISHED;

Authorization Action: Pursuant to New Mexico Statutes Annotated 1978, section 3-13-3, the Governing Body
of the village of Angel Fire, 2 municipality having a population of more than one thousand (1,000) persons,
hereby provides that the village establishes the position of Village Manager as that term is used in the above
cited statute with all authorities, duties and responsibitities as provided for a manager as stated in New

1989)

1-7A-2: APPOINTMENT AND REMOVAL; SALARY:

The manager shall be the chief administrative officer. He shall be appointed by the mayor with the
advice and consent of the governing body for an indefinite term and until a vacancy is created by
death, resignation or removal by the governing body. The manager shall be appointed solely on the
basis of administrative qualifications and his selection shall not be limited by reason of tormer

residence. The manager shall receive a salary to be fixed annually by the governing body.. {Ord.
1989-01, 6-1-1989)

1-7A-3: DUTIES:
The village manager shall:

A. Serve as chief administrative officer of the village and, within broad policy guidelines, assist the

governing body in planning, administering and implementing the day to day activities of the
municipal government.

B. The manager shall have a seat, but no vote, at every meeting of the governing body. Except

when clearly undesirable or unnecessary, the governing body shall request the opinion of the
manager on any proposed measure.

C. The administration of the affairs of the Village shall be divided into as many departments as may

be deemed desirable by the governing body. Each depariment shall be under the charge of a
person employed by the manager.

D. Employ and discharge all persons engaged in the administrative service of the Village
E. Direct and supervise the work of all municipal employees.

F Enforce all ordinances, rules, regulations and policies enacied by the governing body.

G. Implement all municipal policies.



N,

0.

P.

Q.

R.

. Make recommendations to the governing body on all matiers concerning the welfare of the

village.

Represent the village in regard to local, regional, state and federal activities of concern to the
village.

. Develop and submit the annual budget, prepare supporting justification for presentation to the

governing body and advise the council on the financial status and needs of the village.

. Ensure that adequate safeguards are implemented to protect the village funds including

overseeing the investment of surplus funds to derive the maximum return.

. Serve as the Village procurement officer, assume the responsibility for compliance with the

procurement code' and make all purchases.

. Attend all meetings of the governing body unless excused by the mayor and serve as an ex

officio member of such boards, commissions, committees or authorities as directed by the
governing body.

Administer personnel matters as personnel officer, make policy and pay scale recommendations
for council approval and coordinate employment benefits.

Coordinate activities with consulting engineers and the village attorney.
Serve as village public information officer.
Administer all contracts for outside services.

Perform other duties as prescribed by the village council. (Ord. 1989-01, 6-1-1989)

Footnotes - Ctick any footnote link to go back to its reference.
Footote {: NMSA § 13-1-28 et seq.



ARTICLE A. VILLAGE ADMINISTRATORMANAGER

1-7A-1: OFFICE ESTABLISHED; SALARY:

1-7A-2: APPOINTMENT-TERM AND REMOVAL: SALARY:
1-7A-3: DUTIES:

1-7A-1: OFFICE ESTABLISHED;- SALARY:

Authorization Action: Pursuant to New Mexico Statutes Annotated 1978, section 3-13-3, the Governing Body
of the village of Angel Fire, a municipality having a population of more than one thousand {1,000) persons,
hereby provides that the village establishes the position of Village Manager as that term is used in the above
cited statute with all authorities, duties and responsibilities as provided for a manager as stated in New
Mexico Statutes Annotated 1978 sectlon 3-13-3, 3- 14 13 through 3 14-15 and this title. 1he—w+lage—sha—ﬂ

sattry thereot(Ord, 198901, 6.1.1980)
1-7A-2: APPOINTMENT,-TERM AND REMOVAL; SALARY:

The administrator-manager shall be the chief administrative officer. He shall be appointed by the

mayor with the advice and consent of the governing body for an indefinite term and until a vacancy is
created by death, resignation or removal by the governing body. The manager shall be appointed

solely on the basis of administrative qualifications and his selection shall not be limited by reason of
former residence. The manager shall receive a salary to be fixed annually by the governing body.

The-administrator-shali-serve-at-the pleasure-ot-the-mayor-and village council-and-may-subjectto

the-terme-ef-any written-employment contract-beremeved by the govering -body at-any-time. (Ord.
1989-01, 6-1-1989)

1-7A-3: DUTIES:

The village administrator-manager shail:

A--__Serve as chief adminisirative officer of the village and, within broad policy guidelines, assist the

governing body in planning, administering and implementing the day to day activities of the
municipal government.

B._The manager shall have a seat, but no vote, al every meeting of the qoveming body. Except

when clearly undesirable or unnecessary. the governing body shall request the opinion of the
manager on any proposed measure.

C. The administration of the affairs of the Village shail be divided into as many departments as may

be deemed desirable by the governing body. Each department shall be under the charge of a
person emploved by the manadger.

D. Employ and discharge all persons engaged in the administrative service of the Village

E._ Direct and supervise the work of all municipal employees.

GF- _Enforce all ordinances, rules, regulations and policies enacted by the goveming body.

BG. Implement all municipal policies.



EH. Make recommendations to the governing body on all matters conceming the welfare of the
village.

El. _Represent the village in regard to local, regional, state and federal activities of concern to the
village.

&J. Develop and submit the annual budget, prepare supporting justification for presentation to the
governing body and advise the council on the financial status and needs of the village.

HK. Ensure that adequate safeguards are implemented to protect the village funds including
overseeing the investment of surplus funds to derive the maximum retum.

Lt Serve as the Village procurement officer, assume the responsibility for compliance with the
procurement code’ and make afl purchases.

JM-Attend all meetings of the governing body untess excused by the mayor and serve as an ex
officio member of such boards, commissions, committees or authorities as directed by the
governing body.

¥ N. Administer personnel matters as personnet officer, make policy and pay scale recommendations

- recommendiullime-appointments and-terminations for council approval and coordinate
employment benefits.

0. Coordinate activities with consulting engineers and the village attorney.
MP. Serve as village public information officer.

NQ. Administer all contracts for outside services.

©R. Perform other duties as prescribed by the village council. (Ord. 1989-01, 6-1-1989)

Footnotes - click any footnote link to go back (o its reference.

Fooriute 1. NMSA § 13-1-28 et seq.



ARTICLE C. PUBLIC EMPLOYEE BARGAINING

1-7C-1: ORDINANCE ADOPTED:; COFIES:
1-7C-2: AMENDMENTS TO PUBLIC EMPLOYEE BARGAINING:

1-7C-1: ORDINANCE ADOPTED; COPIES:

A, Adopted: Except as otherwise provided in this chapter, Article 7E NMSA
1978 “Public Employee Bargaining Act” and all subsequent amendments
adopted by the State of New Mexico after this date are adopted by reference
pursuant to New Mexico Statutes Annotated section 3-17-6.

B.

Copies: A copy of the New Mexico Public Employee Bargaining Act is

available for inspection during normal and regular business hours at the
Village Hall.

1-7C-2: AMENDMENTS TO PUBLIC EMPLOYEE BARGAINING:
A.

NMSA Subsection 10-7E-3. Conflicts. Is amended to include: In the event of
conflict with other ordinances, the provisions of this article shall supersede
other previously enacted ordinances; provided that this article shall not
supersede the Village personnel ordinance’. Village sanctioned rules and
regulations, administrative directives and policies, departmental rules and
regulations and workplace practices shall contro! unless there is conflict with
a collective bargaining agreement. Where conflict exists, the collective
bargaining agreement shall control.

B. NMSA Subsection 10-7E-12. Hearing Procedures. {s amended to include: All
meetings shall be held in the Village of Angel Fire.

Footnotes - Click any footnote link to go back to its reference.
Footnote 1: See title 2 of this code.



ARTICLE C. LABOR-MANAGEMENT
RELATHONSPUBLIC EMPLOYEE BARGAINING

1-7C-1: SHORT HTLEORDINANCE ADOPTED; COPIES:
1-7C-2: PURROSEAMENDMENTS TO PUBLIC EMPLOYEE BARGAINING:

1-7C-1: SHORT-HTLEORDINANCE ADOPTED: COPIES:

A Adopted: Except as otherwise provided in this chapter, Article 7E NMSA
1978 "Public Employee Bargaining Act” and all subsequent amendments
adopted by the State of New Mexico after this date are adopted by reference

pursuant to New Mexico Statutes Annotated section 3-17-6.

B. Copies: A copy of the New Mexico Public Employee Bargaining Act is
available for inspection during normai and regular business hours at the
Village Hall.

This atticle-may-be cited-as the-VILLAGE OF ANGEL FIRE LABOR MANAGEMENT-RELATIONS
ORDINANCE {O¢d-1803-02; ef--4-1-1093)

1-7C-2: PURPOSEAMENDMENTS TO PUBLIC EMPLOYEE
BARGAINING:
A.

NMSA Subsection 10-7E-3. Conflicts. is amended to include: In the event of
conflict with other ordinances, the provisions of this article shall supersede
other previously enacted ordinances; provided that this article shalt not
supersede the Village personnel ordinance’, Village sanctioned rutes and
regutations, administrative directives and policies, departmental rules and

regulations and workplace practices shall control unless there is conflict with




a collective bargaining agreement. Where conflict exists, the collective
bargaining agreement shall control.

B. NMSA Subsection 10-7E-12. Hearing Procedures. Is amended to include: Al
meetings shall be held in the Village of Angel Fire.

previsions-ei-thic-ardicle-shallsuseisedeethar
p#ev&eusgr—enaeted—e@nanee&(-iede;e# stateeﬂeeaJ%g@aﬂea}—p#ewéed»thaHh&aﬁa@l&ehaﬂ
notsupersede the-village-persennclordinance ' {Ord—1993-02-eff-4-1-1993: amd-2003-Cede)

B\Millage-sanctioned-tules and-regulations; administrative-direstives. depardmental- rules-and
reguiationsand-workplace practicesshall controlunlesethere-is-a-contlict with-a- collestive

bargaining-agreement-Where a-conflict emstsnme«eeueet}ve@a;gammgagpeemenksha#eem;el-
e 1903202 off.4-1-1003)

As-used-in-this-artisle-the-fellewing words and-terms-shall have-the meanings-aseribed-to them-n
this-sestion:

APRROPRIATE BARGAINING-UNIT: A group-of employees-designated by the-board for the
purpose-of-collective bargaining.- Appropriate-unils shall be formed-by cccupational groups;-suchras
blde-collar tunskilled-semi-skilled-and skilled),-white-collar (clerical; seeretariak administrative-
technical-and-para-professional}; professional: eorrections;-fire-and-police.

BOARD:The-village of Angel-Fire-laber management relations beard.

CERTHEICATION:The-designation-by the-board-of-a-labor organization as the-exeldsive
representativeforall-employees-in-an-appropriate bargaining unit:

GOLLECTVE BARGAINING:The-act-of-negotiating between-the employer and-an- exclusive
representative for-the-puipose ofenternginto-a-writen-agreement regarding-wages: hours-and
condilions-of empleyiment;

lo-a-management employse:



MANAGEMENT-EMRLOYEE: An employee-whe-is-engaged-prmarily-in-executive and-management
tunctions-and-is-charged with-the responsibility-of develeping; administering-or-officiating
management policies.

MEDIATON:-Assistance-by-an-imparial-third-party-to resolve-an-impasse between-an employerand
wmmmwmwm@mmmmﬁmm

PROEESSIONAL-EMRLOYEE:-An-employee-whose work-is- predominantly-intellectual-and varied in
character-and whose workinvolves-the consistent-exercise-of-dissretion-and-judgmentinits
pe#e%manseaa@reqwes—knew!edgee# anaelvwwed—na&uf:e ma—ﬂeldef—leamngws%emaw

standardized-in-relation to-a-given-period-of-time-

SHRIKE:-An employee's-refusal; in concered-astion with-other employees-to repeit forduty or-his
wilful-absence in whole or in-pad-from-the-full -faithful; and properpedormance-of the duties of
employment- The definition-of “strike“includes; but is-netlimited-to-such actions-as-the-blueflu,
sickouts--slowdewns:-traffic ticket-writing campaigns; mass resignations-and-sympathy shrikes.

SUPERVISOR: An-employee-whe-devotes a-substantial-ameunt shwork time-in supendseory-duties;
who-ctistemariby-dirests the-werk of two-(2)-or more-other-employees-and-who-has-the authosityin
the-interest-ofthe-employer o-effectively-recommend-the retention promotion-ordissipline-of-other
employees-{Ord.-1903-02eff. 4-1-1993)

-
[

A-Employee-Rights:-Employees; otherthan-management employees;supenisors-and-confidential
employees—may-formjoin-orassist-anylabor-organization forthe pumpese of collestive
bargaining through-representatives-chosen-by-empleyees-throughrepresentation-elections



&-To-determine-and-revise schedules of worlk:

1= Fo-establish: revise-and-implement standardsfor hiting-and-promoting employees:
§—Fo-assign shifts-workdays. hours-of- work-and-worklesations:
$-To-designate-assign and-reassign-all work-duties:

! @Temmmmﬁmquwmwm-MWn&me
gualiticationsfor-and qualifications-of employees.considered-for transfer and promotion:

11+ T take-actions-as-necessary-to-carry-out the mission-ot-the-employerin-emergencies:-and

2- To+etain-all-rights net-specifically limited-by a-collective bargaining agreement-ot this article. (Ord:
1993-02; e 4-1-1993})

A~ -Beard-Greated; Membership: Appeintment-The labor management relations board-is-hereby
sreated:The-board-chall-consist-of-three (3)-members-appointed-by the-mayor with-the-approval
ot the-geverning-body--The-mayershall appeint-one-memberrecommended by-organizedlabor
representatives-astively-involved-in-representing employees; one-memberrecommended-by
management-and-onetnember-jointly-recommended-by-the two{2) other appointess:

B-Ferms-And-Vacancies:-Board-members-shall-serve-for a period-of-one-year with-terms
sommeneing-the-date-of appointment by the-geverning body-Vacancies-shali-be filled-in-the
samenanheras-the ofginal appoeintments;and-such-appeintments-shallonly-be-madeforthe
remainder-of the-unexpired-term:-A-board-member may-serve-an-unlimited number of terms:




13 The-fling-ofhoari o S e of prohibited practices.

kr-.—ﬂqe%ea%d-shaue
{H-Held-hearings-and-make inguities necessany-to-camy-outiis-functions and duties;

(2}-Request-trom-employers-and labor erganizations the-information and-datanecessanyto caryrout

{3} Hire-such personnelercontrast-with-such- third-parties -as the governing body deems-necessary to
assist the-board-in-cauying-out-its-function-

¢ -Hhe-board-may-lssue-subpoenas-requiring-upon-reasonable-notice - the-attendance-andtestimeny-of

wilnesses-and-the-produstion-of-any-evidenee; including-booksrecords;-correspondence-of
documents—+elating-to any-matlerin-question. Webearé-maw;esenbe%he-ﬁe*mef&ubpee%bam
shall- adhere insetar as practicable to-the form used-in civil actions in-the-distriet court-The board
may-administer oaths and affirmations. examine withesses and receive-evidense-:

4: The-beard-shall decide-all-issues by majority-vote-and-shallissue its decisions inthe-derm-ebwiitten
erders-and opinions-The desisions-of the board-on-interpretation-and applications ot this-article-and
collestive-bargaining agreements-are final-and-binding on thepaties: subfec-t—te the-appeal
provisions-in-section4-7G-16-of this aicle:

& The-board-has-the-powerte enforce provisions otthis-article-and laber-management-agreements
through-the imposition of appropriate-administrative remedies.

- Limitations:

g—The-board-shall-have-no power o promulgate policy-otherthan-fo-accomplish-and perform-its
functions-and-duties-:




—pmees&«teqwememeef—thestafee—andr#eéem

i Adl-adopted rules and regulations shall be-filed-in aceordanse with-applicable local-ordinansces:

F—No-regulation-proposed to-be-adepted-by-the-beard that afiects any-person-or goveramenial-ertity
eisida. mmmmmmwmmw
somment on the-proposed-action-befere-the boardThe
notice-of-the subject matter-of-the-regulation; the action-propesed-to-be- taken%h&%&me&ndﬁaeeei
the-hearing--the mannerin which intevested persons-may present-their views-and the-method by
which-cepies-of-the proposed-regulation;-proposed-amendment-or-repeal-of an-existing regulation
may be shlabedSlbmestngechalbebeldinthewilloge-bledicechal-bepublished onse ableast
thiry-{308)-daye prierto the-hearing-date-in-a newspaperof general sirculation-in-the-village-and
netise-shall-be-mailed atleast-thiry (20) days prior-io-the -hearing date-te-peisons who-have-made
wrtlenrequest lo-the-appropriate-village -official-for-advance-netice of-hearings relatedo-this-article:

G-Gharges Of Prohubited L-aber Practices: Charges of prohibited laber practices that-are{fied-within
sixly {(60)-days of the-time the-coraplainant knew or with-reasenable diligence-should-have known
of-the-commission o orission-of the-actthat generated the charges-shaltbe-heard by the board.
Sueh-charges mustidentify-the speeiic-violation-andrelief requesied: Proceedings-againstihe
parhyalleged o have commilied a prohibited practice shall be commenced-by-servies upon-it
and the-beard of-a-written netice-together with a-copy of-the sharges and relief requested:

B: Gests:

1. Each party-io o prohibied labor prastice-shall-bear the cost of produsing-its own-witnesses-for
hearings:

—The-cost of any-hearings-will-be boms egually by-the paties to-the-headngs:

E: Records-Kept- A-verbatimrecordmade-by-elecironic-orother suftable means-shaltbe rade-of
everyrdle making and adjudicatory-hearing—Therecord shall nothe transeribed unlessrequired




A- Whenever-in-accordance-with-regulations presecribed by the-board.a petition-is-filed-by a laber
erganization-containing-the-valid-sighatures of at least thity percent {30%) of the-employees-in
ah-apprepriale bargaining unit-the-board-shall sondust-a-sesret- ballot ropresentation-election:

B. Onse a-labor erganization- hasﬂled a valid- petm@nwnh the board eahngwpresemaaen
&MMWM%MW
employessin-the-apprepriate-bargaining-unitno-later thanten{10)-days alter the board and-the
smploysrpesta-wiltennotice-that the -petition containing-thesignatures-of notlese-thar-thirdy
percent{30%)-of the-employees-has-been-filed by alabor-organization:

G- Every-election-shall-include-the-option for-ne representatien.

D=1 the-eventof-an clection-with twe (2} or more organizations on the-ballotwhere-neither of the
ehoices-received & majority-otHthe voles-castrthen: and i such an-event;-a runeff-elestion-shall
be-held-within-thify-{30)-days-The-choises-on-the runoff-election-shall-consist-of- the-employee
srganizationwhich receivedthe-greatest numberof-vatesn-the orginal-clection-and-the-choiece
Ef n q ; :E ; E l " R.'L

E--Where-a-majority-of-the voles-cast-are-lnfavor of-representation-by-ataber-organization and-at
teast-sidy percent (60%}-oHthe-members-in the bargaining-unit-have-cast a-vote.-the-beard-shall
sertify-the-labor organization-as-the-exclusive-representative for-all employees-inthatappropriate
bargaining-unit-Neo-laber-organization-shall-be-cerified-as-an exclusive-representative-unless at
least—s%em&nt—(@@ﬂ%%m;be;s—eﬁ the-bargaiping-unitveteinthe-election-or runoff

E-No-election-shall-be-condusted-if- an election-or runofi-election-has-been conducted-in-the- twelve
2} -month-period-immediately-preceding-the-proposed-representation-elsction—No-election-shall
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be-helddunngihe term of an-sxisting collective batgainingagreement-axcep! as pravided-n
subsestion 1-76-1002 of this-adicle.

H. The cestehthe siestions chali-be bome equaly by the parties.-10¢d: 1993-02, et 4-1-1663}

grevance orrelief given on-a prohibited practice brought by-an individual shall—ﬁetbe
eoneistent with o in-violation of the cellastive. ba@m#mgag#eement—thenm—eﬂes%beiwew tha
employer and the-exclusive representative -oF incensistent with-or inviclation of good faith
resolution made between theemployer-and the axciusive representative in the day te day

G Decetiication Of Exelusive Representative:

|- Ay-member of a bargaining unit or a labororganization may-initiate decerification of-a laber

organization-as the exclusive representative if-thirdy percont (30%) ofthe employeesin the
appropriate-bargalning uRit make-a wiittenreguest-to- the beoard for a decertification election:
Desentification olections shall- be held-n-a manper prescribed by-rules oftha board.

- When there-s a cellective bargaining agreementin-etfect. a-request for a decertification eleetion
shall be inade to the-board-ne eattier than pinely-{90) days and no later than sixty {60} days belors
the-expiration -of the colleclive bargaining agreement: provided, however-that atequest for an
election may be filed at any time-after the expiration-of the third year of a collective bargaining
agreement-with-a term-of more than-three {3} years-

Ahenwithin-the time period presedbed-n-subsection C2-of this seclion. s competinglabor

organization-files-a-petition containing-sighatures of at least thiry nercent{30%) of the empleyees in
the-appropHate-bargaining unita-ropresentation-election rather than & decerifisation election shall
be cerauctad:

- When-an-exclusive representative has been-cenified but-no- collective-bargaining agreementis-in

aeffact; the board-shallnolascept areguesticra-decedification election-sadier thantwelve (12}
menths-subseguentio-alabor organization's-cedification as-the-exelusive representative-{Ord-
1893-02; aff. 4-1-1993)




A-Exceptior rotirement programe provided-underthe public employesssetirement-act™-or-other
Fuficipal retiroment plane-employers-aad-exclusive-reprecentative shall bargainin-gosddaith-on
wages, hewrsaad-othorterms and conditionsot emplayment: Howaver -nether the employeraos
the-exelusive reprecentative-shall-be-required-to-agrea-io-aproposal-or to-rrake-concession—al
sollestive bargalaing agroements belweenthe parfies-shall-be+adusad-towiling.

S—Iﬁh&ebhgahelmbaﬁgam Mwmymmmmmmﬂsm

E—Payroll- dedustion-ol-the exclusive reprecentalive's membership duss is-a negotiable item-by
eﬂhe;—paﬂ-\f -Fhe-amount-of dues-if such-provision is-agroed-to by the pasties.shall ba-cedified in
witting by-an-official of thelabor erganization-and shall-notinclude special-assessments,
penaities-orfines ofany type levied by the exclusive representative- Dudng the-time that-a board
cerification is-in-oifest for a-particular appropriate bargaining unil the-employer shall-not deduc
dues for any other labor organization from-members of the same bargaining-unik

B Any agreement provision by the employer and an exclusive representative that requires the
expenditire-otfunds shall ba-sontingent upon the specitic-appropriation of funds by the
governing body and-the availability of funds.

E-The-parties have a-requirement that grevance procedures culmminating with binding-arbitration be
negotiated. This-applies only te grievances and dees not apply-to Regetiations impasse.

F-The following-meetings shall be-closed-as defined-by-the-open-meetings-act’:

= Meetings-for-the-diseussion of bargaining strategy for collective bargaining-negotiations-between the
employerand the exclusive-representative:

3~ Collective bargaining sessions: and

+-Consultations-and impasse-resolution-procedures-atwhich-theemployer-andior the- exelusive
representative of the-appropriate bargaining-unit-are present—{Ord-1993-02, eff--4-1-1993)

A- Nogotiation-RProcedures: The following hegotiation-procedures-shall-apply-to-the-employerand

j-Negetiations-shall-be epened upen-wiitten-petice-by-eitherpary-to-the other requesting-that
negetiating-sessions be-secheduled—Such-tequests shall-be postmarked no eatlier than-one-hundred




B-Impasse Procedures-The-following-impasse-procedure shalk-be followed by-the-employerand

1 Han hnpasseeeeepé; either party may request-rom-the beard-that & mediater be assigned to the
regetiations-unless the-parties san agree on a mediator- A mediatorfrom the federal-mediation-and
conciliation-service will-be assigned by-the beard-to assist negetiations:

24 the-impasse-continues-after a-thirty (30} day-mediation period; either pary-may-request-from-the
beard-that-afact finderbe-assignedio-the-negetiations—A fact inderwill be-selected-by-the-parties
trom-alist-of-individuals-reguested-from-thefederal-mediation-and-conciliation-service-

§- Thefaetfindershall conduct hearings-and submit written-findings and-rocommendations tothe
patties-and-the-board- The fact-finder-chall-selectsither tho-oxclusive roprosentative's-tolal-and
complete-bestoloror-he may-seleet the-employers-total-and-complete last offer The factfindermay
Aot ereato-his-own-settlement-Itthe parties have not reached-agreementwithinfifteen{15) days
afterreceiptottho fact findersreper; the-board shall-publish-the-fact findersrecommendation.




d-Discriminate-m regard-te-hiving; tenure-or any-tenm or condition of employment-in orderis-encourage
or-discourage-membershipin alabor organization:

e»&%ha@&%@%%%enmm@&g%&&ﬁ%ﬁeyeebms&h&ha&wedm an-affidavit
petition—grievance er-complaint-or-given-any-information or-testimeny-under the-provisions of-this

aricle-orbescause an-employee-isforming: joining-orchoosingto-be represented by a labor
zation:

| Betuseto-bargain collectively-in-good-faith-with the-exclusive representative:
4r-Retuse-orfail to-comply with-any-provision-of this-article or-board-regulation: of

- Refuse-or fail to-comply-with any eollective-bargaining agreement:

o

- Boting-the-negetiating- process; including the-impasse procedure; elected village officials are
prohibited-from- discussing-any issue; which is the-subject-of negetiations: with employees of-the
bargaining unit involved. in negotiations and-employees of the exclusive representative:

B--Employees-And-Labor Organizations: An-employees-labor organization or iis representative shall
Aet-(Ovd.1993-02-eff. 4-1-1093)

|-Diserdminate-against an employee-with-regard-to laber-organization-membership because-of race;
eoler; religion-—ereed;-age; gender; pational-crigin,maritalfamilial-status-or-sexual-orentation {Ord.
1993-02;-eff-4-1-1803:-amd 2003 Code)

F-Solictmembership for-an employee-orlaber-organization during-the employea's duty-hours:

provisions of-thic-article:




regard te%h&rep#esentaﬂve@haﬁaetermhebea#d

&G@meq&enees—%heu@%edet@m&neé—bﬁhe bea@ha#ba;gawng-umt—empleyeesp&;ﬂe»pa&ed
saused cLraged P &-strike--walkout-or-slowdown;
he- e*eluswexepresema%w&fer tha#bargacmng—unﬁ shau—beauéemamauy decertified-by-the
tabermanagement relations-board-in-susch-case,the-collestive-bargaining agreement-shall-be
Aull-and-void; the exclusive-representative-forthat-appropriate-bargaining-unit may-not colect
dues;-negetiate-or represent-employeesin-any fashion; and shall be barred from-semving-as-the
exclusive-representative-ef-any-bargaining unitof village-employees for-a-perod of notless than

ene-year+Ord—1903-02; eff- 4-1-1093)

All eollective-bargaining-agreements-and-other agreemenis-between-employers and-exclusive
with-the-provisions-of-this article~Ord-1993-02 e 4-1-1083)
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A-The-beard-mayfequest the district courtio enforse-any-ordeiissued-pursuant-te-this-arisle.

Wmmmmmmmwmm
the-board and-take approprate action-to-enforse it unless it soncludes that the crder.is:

1--Arbirary capricious-oran abuse of discretion:
--Mot-supported-by-substantial-evidence-onhe record considered as s whole: or
F-Cthepuise-notin-accordance-with-lavwe

B-Any-persen-orparty-ineluding-any-labor srganization affected by final regulation—order o+
decisionohthe-board may appeal to- MW%MW&&M

Pk

based upen therecerd - Aksuch-appeals-to-distrct-sourt shall be

taken-withinthidy {30} days-of final regulation-order-or decision of the board-Actions taken by

the board-chall sonsiudes-thattha action is
1-Arbitraryeapricious-or-abuse ot dissretion:

-Mot-suppoded by substantial evidence anthe record taken as-a-whole:of
1 Othsrwice netin accordance with law {Ord. 198302 aH. 4-1-10803)

A

Footnotes - ciick any footnote link to go back (o its reference.
Footnote 1: See itle 2 of this code.

Footole T MNMEA & - H b et ven:

Eootiote 3-NMSA § M-k




Chapter 9
MISCELLANEOUS FEES

1-9-1: SPECIAL COUNCIL MEETINGS; ADMINISTRATIVE FEE:

L]
—_— — =

1-9-1: SPECIAL COUNCIL MEETINGS; ADMINISTRATIVE FEE:

The village has regularly scheduled meetings of the governing body, and said governing body
causes advance notice of changed meeting dates and/or times to be published. There shall be an
additional twenty five dollar ($25.00) charge per request for the administrative costs for adding an
item for council consideration to any special council meeting that has been scheduled. For a permit
that requires preparation and convening of a special council meeting that has not been previousty
scheduled, the fee will be two hundred fifty dollars ($250.00). (Ord. 2006-01, 1-19-2006)

In-addition-to-fees-imposed-en-subdivision-dovelopment within the village pursuant to the villa
subdivisionregulations® -and other applicableregulationsales to rocoup necessanly incurred
reviews enginesring and-inspection-cests-to-determine compliance with-village subdivision b
ntrastructurerequirements-is assessed-upon-subdivision development and-shall be paid ot the time
of-approval-et-a preliminary-plat for a-subdivision in the amount of one and ope-halt persent (14,25
ef-the-village-accepted cost estimate-of the infrastructure of the subdivision t6 be conpected 1o the
village-orpublic-services{Ord-2000-16-0-15-2000: amd. 2003 Code)

Footholes - ek sivieatnee ink 4o su biek ta it reference

Eootiete b See section-Hi-5-2of this-anda
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APPROVED

VILLAGE OF ANGEL FIRE
Council Regular Meeting Minutes
Tuesday January 22%, 2013 at the Village Hall

Call to Order
Mayor Cottam called the meeting to order at 5:30 PM
Pledge of Allegiance
Mayor Cottam called for the Pledge of Allegiance
Roll Call
Present were Mayor Cottam, Mayor Pro-tem Howe, Councilor Germscheid, Councilor Welker,
Councilor Colenda. Also present Village Clerk Terry Cordova, Village Administrator Jay Mitchell. A
full quorum was present.
Approval of Agenda
Mayor Pro-tem Howe made the motion to approve the agenda, Councilor Germscheid seconded.
Motion carried 4-0
Approval of Consent Agenda
1. Approval of January 8" Council Work Session Minutes
2. Approval of January 8" Regular Council Meeting Minutes
Mayor Pro-tem Howe made the motion to approve the consent agenda, Councilor Germscheid
seconded. Motion carried 4-0
Requests and Responses from Audience (Limited to 3 minutes)
1. Jim Ginnings- Asked that the Village look into dust control for Village roads
2. Bret Wier- Encouraged everyone to go out and vote in the upcoming school board elections
February 4"
3. Greg Batterschell- Asked for some clarification on items A and D under new business.
Announcements and Proclamations -None
Reports

a. Governing Body Report

b. Administrator’s Report

e. Staff Report

Janet Sailor gave a report on the new Angel Fire app and how it works. There will be a
presentation on the new app on Thursday January 24™ at the Angel Fire Visitor Center.
Business
Old Business —-None

New Business

A. The Swearing in of Linda Arthur as Village Deputy Clerk and M. Jay Mitchell as Village
Manager
Mayor Pro-tem Howe made the motion to swear in Linda Arthur as Village deputy clerk,
Councilor Germscheid seconded. Motion carried 4-0 Village clerk, Terry Cordova swore in
Linda Arthur as Village deputy clerk.
Mayor Pro-tem Howe made the motion to swear in M. Jay Mitchell as Village Manager,
Councilor Welker seconded. Motion carried 4-0 Village Clerk, Terry Cordova swore in M. Jay
Mitchell as Village Manager

B. Discussion/ Approval of Resolution 2013-02 Budget Adjustments to the 2012-2013 FY
Budget
Lupita De Herrera, Finance Director stated that the adjustments were to recognize a trail grant
that was not in the original budget. The amount of the grant is for $266,667.00 with a
$66,667.00 match. Administrator Mitchell added that we are not committed to the entire amount
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village matching funds,grant funds will only be executed to the limits of available village
matching funds . Mayor Pro-tem Howe made the motion to approve resolution 2013-02 to
increase DFA FY 2012-13 budgets. Councilor Welker seconded. With no further discussion the
motion carried 4-0 with Mayor Pro-tem Howe-aye, Councilor Germscheid —aye, Councilor
Welker-aye, Councilor Colenda-aye

. Discussion/ Approval of an Ordinance Amending Chapters 6,7, and 9 of Title 1 of the

Village Code (First 1* Reading) (Public Hearing )

Mayor Cottam opened up the public hearing at 6:09pm, with no input the hearing was closed at
6:09pm. Mayor Pro-tem Howe made the motion to approve the first reading of ordinance 2013-
01 amending chapters 6, 7, and 9 of title 1 of the village code. Councilor Germscheid seconded.
With no discussion the motion carried 4-0 with Mayor Pro-tem Howe —aye, Councilor
Germscheid —aye, Councilor Welker-aye, Councilor Colenda-aye

. Discussion/ Approval of Resolution 2013-03 Establishing the Village Organizational

Structure , Departments, Directors, Offices ,and Centers Rescinding All Other
Organizational Structures

Mayor Cottam stated that this item was discussed at the last work session. Mayor Pro-tem
Howe made the motion to approve resolution 2013-03 establishing the village organizational
structure, department, directors, offices, and centers rescinding all other organizational
structures. Councilor Germscheid seconded. Administrator Mitchell stated this was the first step
going forward in the preparation of the 2013-2014 FY budget process. That by state statute this
step is required . With no further discussion the motion carried 4-0 with Mayor Pro-tem Howe-
aye, Councilor Germscheid-aye, Councilor Welker-aye, Councilor Colenda-aye

Adjournment
Mayor Pro-tem Howe made the motion to adjourn at 5:49pm, Councilor Germscheid seconded.
Motion carried 4-0

Passed, Approved and Adopted on this 12" day in February, 2013

Barbara Cottam, Mayor

ATTEST: Z g ;
Terry Cordovag¥illage Clerk



