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VILLAGE OF ANGEL FIRE
Council Regular Meeting Minutes
Tuesday April 14, 2013 at the Village Hall

Call to Order
Mayor Cottam called the meeting to order at 5:30 PM
Pledge of Allegiance
Mayor Cottam called for the Pledge of Allegiance
Roll Call
Present were Mayor Cottam, Mayor Pro-tem Howe , Councilor Welker, Councilor Colenda, Councilor
Germscheid was absent . Also present Village Manager Jay Mitchell, Village Clerk Terry Cordova. A
full quorum was present.
Approval of Agenda
Mayor Pro-tem Howe made the motion to approve the agenda with the removal of item B under new
business, Councilor Colenda seconded. Motion carried 3-0
Approval of Consent Agenda
1. Approval of April 23™ Council Work Session Minutes
2. Approval of April 23™ Regular Council Meeting Minutes
Mayor Pro-tem Howe made the motion to approve the consent agenda, Councilor Welker seconded.
Motion carried 3-0
Requests and Responses from Audience (Limited to 3 minutes) - None
Announcements and Proclamations -None
Reports
a. Governing Body Report
Mayor Pro-tem Howe reported that Run For The Wall (RFTW) riders would be coming
through the valley on Friday May 17* at around 4:30pm.
Councnlor Welker gave a brief report on the Airport Advisory Board meeting that was held
May 8" Items he touched on were, redesigning the entrance to the airport, the fuel farm with
2- 12,000 gal. tanks, runway rehab, new hangar taxiway, hangar development and airport
lease/purchase.
b. Manager’s Report
Manager Mltchell reported that he attended the NM Tourism meeting in Albuquergue on
Sunday Mny 5™. The guest speaker was Daniel Giron with the Albuquerque Sunport. New
Mexico air traffic is down. The airlines have cut out some of their routes, many of which are
considered drivable routes to the airlines and have been dropped. Currently 60% of the
airport traffic is run by Southwest Airlines. They are looking for more airlines for the next
year. While at the meeting Angel Fire was asked if we would like to host the New Mexico
Tourism Commissions pre legislative meeting this year that will be held sometime in early
December and would bring close to 60 to 80 people here. Manager Mitchell also added to
Mayor Pro-tem Howe’s reminder about Run For The Wall that we will be releasing staff on
Friday at 4:00pm so they can go out to the blinking light to welcome the riders.
¢. Staff Report
Tracy Orr, Marketing and Development Manager reported that at the Governor’s Conference
on Tourism sponsored by TANM Angel Fire received 3 TIARA awards. 1) for our video
Day Dream, 2) was an honorable mention for our visitor guide for both 2012 and 2013 .3)
this last award was the top award for Collaboration of the year for the Get Your Wild On
program and the participants were as follows, Angel Fire Chamber, Music From Angle Fire,
Moreno Valley Arts Council, Vietnam Veterans Memorial, Angel Fire Resort and the
Village of Angel Fire. Tracy also thanked Joe Haukebo and Barb Davis of Hawk Media for
their hard work on this project.
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Old Business
A. Discussion/Approval of an Ordinance Amending Chapters 1,2,3,4, 6 and 7 of Title 2

JPersonnel Policy of Village Code (Supplemental 1* Reading)(Public Hearing )

Mayor Cottam opened the public hearing at 5:43pm, with no input the hearing was closed at
5:44pm. Mayor Pro-tem Howe made the motion to approve first reading of an ordinance
amending chapters 1, 2, 3, 4, 6, and 7 of title 2, personnel policy of village code. Councilor
Colenda seconded. With no discussion the motion carried 3-0 with Mayor Pro-tem Howe -aye,
Councilor Welker ~aye, Councilor Colenda-aye

New Business
A. Discussion of the Fiscal Year 2013/2014 Budget

Manager Mitchell went over the revenue funds that are in the budget. He also distributed and

w went over a memorandum sent out by Ryan Gleason, Director of DFA. He stated that if any

(4]

of the council have questions or concerns about the budget he would be more than happy to sit
down with them. He went over the following times for May 28®, at 2:00pm there would be the
second public hearing, at 3:30pm there will be a council work session to discuss any lose ends
before the council meeting that night at 5:30pm at which time the approval of the budget will
be on the agenda. Councilor Welker asked if Richard Dickerson, HR Consultant could please
give a report on his finding concerning NEQOGOV v Incode. Richard started off by saying
that he had a good conversation with Manager Mitchell about NEOGOV. Unfortunately the
Incode program that the village has does not have what is needed. NOGOV is a very good
product. If the village were to go down that road to purchase this product, it is a good product.
It has been awhile since the village has done performance evaluations of its employees and if 1
were an employee I would have a bit of anxiety on how is this going to impact me. The
village should decide where they are in this process. My recommendation is if the village is
going to buy this one it is the best one to buy, but I think there is work to be done so that
when you buy the software your money and energy is well spent in creating an environment
of success. Councilor Colenda added that we have to create the culture of the evaluation
process the village can understand and use and that employees and managers will embrace.
Richard stated that he felt the managers will buy into it because that is what they are paid to
do, it is the employees where my concerns are. Processes like these do create high anxiety for
employees and how do you manage that. Councilor Welker asked if he was hearing what
Richard was saying and that was that the village should not buy the software. Richard stated
that it was a great program but before the village bought any software there was work to be
done. Councilor Welker also asked if we need to hire another employee or do you feel that
Clerk Cordova can fulfill that position. Richard stated that there are administrative issues on a
daily, weekly, monthly basis that need to be handled and she has been handling those. The
village has a new manager and his needs need to be considered when answering this question.
The administrative issues have been handled well by Mrs. Cordova. My observation, as to
whether the village needs another employee or not is really a discussion that the mayor ,
manager and the village clerk should talk over and I would be happy to help in that.

B. Discussion/ Approval of an Ordinance Granting a Zone Change on a 53 Acre Tract

From C-2 (General Commercial) and R-3 (High Density Residential) to O-4 (Golf
Course & Recreational Area) (1" Reading) (Public Hearing)

Mayor Cottam opened the public hearing at 6:05pm. Mark Rivera, Community Development
Director explained this item by saying that this was talked about during the code amendment
that was on the last agenda. This is for one of the new facilities that the resort is planning to
create. Angel Fire Resort Operations is requesting a zone change on two tracts of land. Tract
one is 15 acres and zoned C-2, tract two is 38 acres and is zoned R-3. The resort is requesting
the combined 53 acres be rezoned to O-4, golf course and recreation area with the intent of
developing a facility to be known as Angel Fire Resort Fairgrounds. The P & Z Commission
has reviewed this request and sends a positive recommendation. Dan Rakes, Attoney for the
Resort went over a preliminary design for the fairgrounds and its uses. Mayor Cottam closed
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the hearing at 6:12pm. Mayor pro-tem Howe made the motion to approve first reading of an
ordinance granting a zone change on a 53 acre tract from C-2 and R-3 to O-4 golf course and
recreational area. Councilor Welker seconded. With no further discussion the motion carried
3-0 with Mayor Pro-tem Howe —aye, Councilor Welker- aye, Councilor Colenda-aye.

C. Discussion/Approval of Resolution 2013-12 Supporting Kit Carson Cooperative’s
Request to Deny Tri-State Generation and Transmission an Interim Rate Increase
Manager Mitchel explained that this resolution was provided by the public affairs director of
Kit Carson. Where some people might think this a moot point , as the PRC (Public Regulatory
Commission ) did rule on this May 9™ in favor to deny a 2™ rate increase this item can be
appealed by Tri-State again. Jerry Smith and Bruce Jassman were unable to be here tonight as
there were trustee elections held in Taos today. They both stated that it was important to show
the PRC that Angel Fire supported their decision and was behind Kit Carson as we are
customers of Kit Carson and as members of the coop. Mayor Pro-tem Howe made the motion
to approve resolution 2013-12 supporting Kit Carson request to deny Tri-State Generation and
Transmission an interim rate increase with the change of the word resolute to result in the ninth
whereas. Councilor Colenda seconded. Motion carried 3-0 with Mayor Pro-tem Howe -aye,
Councilor Welker —aye, Councilor Colenda- aye

Adjournment
Mayor Pro-tem Howe made the motion to adjourn at 6:17 pm, Councilor Welker seconded. Motion
carried 3-0

Passed, Approved and Adopted on this 28" day in , 2013

ATTEST:
Terry Cordov. lage Clerk

arbara Cottam, Mayor




