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The Action Plan summarizes major action items from the main part of the plan. Roles
and relevant budget estimates are assigned. Many of the actions will be carried out
by the EDO and/or the Chamber of Commerce. Budgeted items are included as part
of the Funding Matrix. The Action Planis divided into quarters and bar timelines and is
assigned to projected relevant quarters.

One of the central recommendations of this plan is to organize and fund an EDO
organization. Since the Executive Director will serve both the EDO and the Chamber,
both entities will share in the personnel costs relating to this and other staff positions.

Many economic development crganizations rely to some degree on private
contributions. It is common for entities such as rural electrical cooperatives, local
telephone companies and banks to help support EDOs, because they benefit from
successful business recruitment, development and expansion. A proposal should be
developed using this document that summarizes benefits a local EDO will bring to
utilities and banks. This can be emphasized through the creation of specific goals
and meftrics dealing with new businesses in order to monitor and document the
effectiveness of the EDO. These metrics can be summarized in an annual report that
can help justify ongoing funding requests.

A funding gap can be made up through Community general funds. If the Community
holds the EDO accountable for explicit business creation goals, then Community
funding becomes an investment with a refurn through an increasing tax base.

EDO's often fulfill specific contractual duties, such as grant administration and reporting,
on behdlf of local governments. This is another way that the Community can justify EDO
funding.

* A Local Economic Development Act (LEDA) allows for an optional municipal
gross receipts tax increase of up to 1/8¢ for economic development projects.
The 1/8¢ increase must fit within the fotal municipal gross receipts cap,
however. General funds can be used under LEDA for specific economic
development projects. LEDA designated funds can be used to directly benefit
private businesses for economic development purposes, effectively
circumventing the anti-donation clause of the State Constitution.

THE

Economic Development Strategic Plan | 56 | January 9, 2008 | A 11



ACTION PLAN AND FUNDING MATRIX

DPIUL [DPUoOBS| DIsIL D YHNOd | D PAYL (D PUOOBS| DISIE |10 00001, s
| — 0008 e siapsnyQ sseursng ysyqejs3 L1 | €2
$ " g'| selbsjens
sieIsn|D - € B0
= : 00°0% sdiop Jaqueyp ‘0ad| 80056 | BO/LL .20e(d piyy, ysigepsg L1z | 02
: - | 0D0°000'000' PSIUNEd ‘30J04 ¥seL 'S'H| OLIERL | 80/. | Sndwe) §'H - Buipun doppreg 9zt | 61
ﬁ 00°000°G1$ 1BUpEd '003| 0L | 0L ueld Jojeqnouj sjeasn LGz L | 8B
i | 00°000°005$ aBelin ‘03| 60ME6 | BU/LIL ueld Apngosuuo) Juswsidu L £z L | L1
[T , 00°000°02$ louped ‘003 | SOMERL | SOLOL ueld Ainposuuog dofersg L 'y'z L | O
||k 00'0$ Pqweyn'oa3| soes | BO/LP suojeloossy spe.y dopreqg gz L | Sh
AQULIEH SPISING YNM YoM - vl
” 00'0$ squieyp Jsuped '0da| gomess | so/lL | Wb Juding/uonueiey ejeqiu) L Z'Z L
__ ) 00°0$ ;Pqweyd'oa3| S00se | BO/LP wes | asuodsay ‘sng doferag L gzt | €
00 ZL | 80/M Z'| saibsjels KA
poddng - z [eos i
) ) 00°0$ pqweyn'oal| soneE | 8O/ swies | uonoy ysigepsg L gLl | 0
_ "ooos pqweyd‘'oa3| soneE | 8O/ pounoy liosinpy ysiiges3 L z'L'L | 6
008 80/LE, 80/H} ZL L seibarens [
] 0008 abelia’0d3| 80/0S/k | SO/ aypeyes yeaqsurepy oy Ajddy LLLy L
7 JUBLUNIDaM 918]g 10} 9
00'0$ sBelip‘0aa| some/s | so/Lp | UoedNnieD AjunwiioD uielqQ L
@ 00'0$ oaa| sulir BU/LiF dopangesH bbbt | S
ﬂ sopuios |
|o0°000°051 $ 1equeyp ‘aBEIA| BU/LEE | BO/L/L g3 woy Og3 4sHqeys3 L'L'L L
00’ L' ABeiens I3
B10 0a3 - | 1e0D) K4
LNINJOT13IAIA DINONQOD3T °I
DPAIYL [D PUOSS| DISIY D YHNOL | D PAYL [O Puooss| D isiid —
o paubissy seoinosey |apeq ysiul4 | 8jeq pels awen Ay

6002

3002

NV1d NOILOV 3dId 139NV

OF SANTA FE, LLC

8 i

| 57 | January 9, 2008 |

Economic Development Strategic Plan



ACTION PLAN AND FUNDING MATRIX

00'0$

80/0E/6

80/ L/L

DPAUL [OPUCOSS| DIsAd | D UMNOd | D PIUL (O PUCOSS| DI 300 28
ooos Ileydisapn ‘03| BO/LEE 80/L/L dad 1o WN - voneiey dnjes LpgL | VP
: 5 00'0$ Jouped “oossy ‘0d3| 6U/LEIE goilig  |Buiuieds seviop pepebiel dnjes LggL | BF
W .ﬂ o0o0$ AN AN Jequieyd ‘oa3| 80/LEfEL 80/L/0L SOUOPLIOM YUM SNG UNI0BY L '€°8'L A4
7 _ 82I0pI0M WN pue suoieoossy |\ o
f | * IPHAA N 20ssY ‘003 ssadisng Ym iniosy L' L9 L

9’| selbejeng
32IOP{IOMA - § [BOD
suofeo abejn

00'0$ sBio ‘eBe|ip ‘sidind| BO/LEE | 8O/LOL Hosd-uou gioid-iof dojprsd LFG L 8
| SHOIA-IOHON | ;0
{l00°0$ sBip ‘sbelin| 80/0E/6 B0/L/L Yii# sposfold BuisnoH ysiqers3 L'eg L

00'0$ abelip| g0/0L 80/ L Buuoz Areuorsniouj dojaneg 1z gL | 9€

siadopaaq abe|Ip

80/1€/C)

80/ L/

00°'000°G$ aBeliA Jeqweyd '0a3| BO0LHO 80/ LI

siadojeAsd Ypm SjuRUSAOD

Aupgepioyy Bunayiew-00 dn-1es 716 L
g'| seiBajens
Buisnoy - G |eoo

JOHOIMHOM '8 ONISNOH 'l

JuoiaINsesy dn-1es LL vl
'L ABsrens

ANIGEIUNCOOY AUSWIBINSEA - 1 0D

000% lleydsapn ‘©Q3a| 80/LE/E BO/L/L swhbid 19/ U0 918)S YUMNIOM Z'F'E L 8¢
000$ Juped '0Q3| 80/LE/ZL | BO/LS ureboid qustiyniosy e g pe ) | 42
00'0% abelia ‘0a3| 80/L/8 20/1/8 uoneley dysitilid NN dnes e p el 9z
suneuaidanuz (eoo7 Loddng o} ez

00'0% 0d3a| 80/0E/9 80/ LI LBy jeunsusidanus, dnes 286 L
uoissas aangisibat Buiwoodn vz

00'0% 0Qd3| sU/lE/EL | eo/LoL 4O} - JOV JOLASIJ SHY 10§ UBld ['C°E [

DPIYL (D puodag| D84 (D UPNo4 | D PIYL |D pucdag) D isdly 1500
paubissy saolnosay |ajeq usiul4 | 2jeq Hels alweN AlANDY
6007 8007 el

NV1d NOILOV Fdld TAONV

OF SANTA FE, LLC

8 i

| 58 | January 9, 2008 |

Economic Development Strategic Plan



ACTION PLAN AND FUNDING MATRIX

D PAYL (D PUOISS| DSl | D YU | DPIYL D PU0BS| DISIS g ggorLiss
bulpuelg 2O €9
z9
L] T k=

] 00'03% abelia| 60/0L/6 60/LIL Aemajen pung ubiseq 191z | V9
_ _ 00°000°6Z1$ sidiag ‘sBenn| s0/08/0 60/ Liv Buipund Aemsres yojos 194z | 09
LETHHIEN Y 68

00°000'000° 1§ abe|ip| 60/0S/6 60/L1L umojumodq Joj Buipuno dojersq €642
e 8¢

| 00'000°621$ abe|ip ‘siued| 60/0c/9 B80/LiF | SPAIUSIU] UORBAOUSY YSHQRIST '©'G'L'E
Aean o Jubry faanjongselul 15

00'000'000° 1§ abe|ipn| 60/LEE | BO/LOL Jof Aefing jeyded yoos Ly L
a9je]s woly 95

000% abeyn| s0/IERlL 8O/LiL | SABMPEOY UMOJUMOQ 19A0 8YBL L'G LT
ueld 6g

00'0$ abelia 'sidaa| 60/1E€1L GOILIZ | JUSUISOAUS DlGnd/81eALld dojaned b1
| 00'0% sBelp| e0/LEE 60/L/L JoLpsiqg umoumoq ysigersg Lgtg | ¥S
7 Buiuoz usipbusys g

. 00'0% abe|in| 80/LECL 80/1/0L -sepiwwoy ubiseg dnjes L'Z'L'E
_ 00'0$ abelip|  80/0C/6 80/L/1 osn pue] usiibuangserep-dn 44z | €8
“[ s|baje [+
2 =Ji==Teloky PO 0§
6%

TR Y mwfulRY

arulo je swetboid ap

00'0% WNN ‘a0 | 60/1EfE 60/L/L Yireeyoiat 18/ YsiigelSI & 9L
sueIsaA Jof welbold 1unoossig I

00'0% Jsqueyp ‘oad| 80/086 80/ LY ssaujsng 19yJeiN /4SiHqeIsI £ F'9 L
00°000°051$ Ileydisspn '0a3a | 60/086 60/ Liv S}aN O} Y BN Z p 9 | 9
00°0$ lleydisapn| S0/l | SO/L/L sweibold 1o/ ysiqeiss pund LpoL | SP

O PIYL [Dpuodss| DSl | DY¥nad | D PIYL [0 pucoes| O sdid 1509
paubissy ssounosey [29eQ Ysiuld | @jeq HelS aulen AlANDY
6002 8007 RRdRERY

NV1d NOILOV Fdld TIONV

OF SANTA FE, LLC

B I

| 59 | January 9, 2008 |

Economic Development Strategic Plan



ACTION PLAN AND FUNDING MATRIX

OPIYL |DPUCISS| DISIL | DUMNOS | DPIYL D PUISS| DI haan9; )¢

jeig)eijon Bunayien o8

0000001 Bqueyd ‘'oda | so/ogs 80/LIL 2l j9Buy Moy dojensd L € Z p
jeia)eijon Bunayien va

7 000000 }+$ Jequeyd ‘0d3| SOOEs 80/1L/L ojuiouood pue oS, dojeasa L 2T
W ] 00'0$ Rqueyd ‘0dl | S0/0gE9 80/ ugd Hddoeregrizy | €8
g‘“ W 00°0$ fqueyd ‘0dl | S0/0E9 80/ Jopsismau-o sleadn Z Lz | €8
.7 I Syury pue L8

f | [ooo$ oa3 ‘sbein| soiee | BOML | BUISRISADY 00-00 81B)S Sjeniul LTL T Y
| “looos sBelln| BU/IEE | B0/L/L Buus e uopewoju soueyuz 'Lty | 08

00°000°02%

B0/LE/ZH

80/L1E

Z'p seibsjens
[euwla}xg - Z |e0D)

00°005°'L$ Bqueyd ‘'0dd | |oLk 80/LIL weiboid feo07 Ang, edojened F'g L'y il
sassaUISng 2207 0] Weibold sjouWold ol
00'005°L$ Jaqueyp| BO/LEE 80/L/L pue 03 xe MeN MQirend, Uwor F'g Lk
| weiboid piemy Gl
7 00'0002% Jaqueyp| 80/0g/ 80/LiF JS14BIoH Mo 818D, YSHAEIST £T 1P

|00°0%

abe|ia

S0/LE/C
20/08/6

80/L/1

pueig aynysuiadopy 1L L
| v seiBejens
[euisiu| - | [e0D

O pAYL 70 Eoomwi O sl

© yunod i O PIYL 70 ucoumwi O sl

1800

6002

8002

22IN0sayY

paubissy saolnosay

8jeq ysiulg

80/L/L

8jeq Hejs

| ‘¢ saiBajens

aleN Ay

ONILIMHVIN
, 0008 wo BUpN ‘0a3|  goMmsk 80/Liv siopessequiy pueig uey  LgLe | 04
W Jooos 0a3a| oLiLerel 80/1/1 uInio Apesp 1007 oM 2L e | 89
W, Yooos ©Q3 ‘sapww) bupin | s/LEE 807111 ubredwe) Hddopregzzie | 89
@ 00°000°LS 0Q3 ‘wo bupiy| - 80/t 80/ LA aang jno-fjoy sjeuipiood t'gL'e | 49
W 10008 wo Bupily | so/LEk 80/L/L JuulL opsiLiy-pueig Josies "L L Le | 99
W __8.8 abelin|  SO/LEKE 80/L71 uebojs jdopy L LLg | S9

Tihd )

NV1d NOLLOV 3Fdld T3ONVY

OF SANTA FE, LLC

i
E

| 60 | January 9, 2008 |

Economic Development Strategic Plan



ACTION PLAN AND FUNDING MATRIX

D PIYL [OPUCOSS| D ISIL | D YHNOd | DPANL O PUOISS| DI 3000001 18
] 00'0% JequieyD ‘'0g3| BO/OEMG 80/LiF [1ounoD AIOSIADY UNMYIOM F'9'E Y | 46
00'0$ oA Jeqweys ‘0a3a| 8oLl B0/LiF 1ebpng Buisiianpy dojareg ¢'g'ey | 96
00°0% 0Q3| soMERL | B0/LOL oseqeleq g3 ysiamea L'yey | 96
000$ oaQ3a| sonezl | 80/L/OL s)sgeps a3 dojeaeg z e ey | ¥6
o00$ abe|ip ‘'0a3| 60/1E/E B0/L/L 8NUB A SJUBAT JoopinQ Jo Ueld €2 ¢y | €6
i 000$ aBellA ‘003 | s0/0eks 80/L/L sjuaag esealdu|l zz’ gy | €6
0aQ3| e0/0em 20/LiF SWea | UONOY UM NIOM |'L'E f
BOILEE 8O/ ¢t seibejens
Bunsyiely a3 - € (LoD
0003% disan Jequeyo ‘oaa| songizl | so/LoL suessjop opjanien 2eg | 88
80404 ¥SBJ Siusng ayeaun / Bunsyen 8
00°0$ abelin| go/0ciE B0/LiF pUB 8INPaYIS SJUBAT S0UBYUT G'FZ F
smejs :\G._.D._q WioD 98
000% obela ‘0a3a| so/EiZL | 80/L0L uesio), 4a3 40 Alddy 9°8Z ¢
DPIYL [DPUcIas| DISId |DYHNod | D PAYL O puosas| D IS i
aoinasay _umcm_mm< S22.n0seay ([)eq Usiul4 | Ijeq Hels OEMZ >.._._>_”_D<
6002 8002

NV1d NOILOV Fdld TIONV

OF SANTA FE,LLC

a I

| 61 | January 9, 2008 |

Economic Development Strategic Plan



ACTION PLAN AND FUNDING MATRIX

JUIAT 1N0-||0Y UB|d /puUBlg 31BUIPIDOD

000'T S

0d3

ade||IA

DNIANVHE

000°0ST S

000°052'C $ |e3o] - T° sai8a1ens ‘T [20D
2JnPnJisesu) wawdopaag umoiumod| 000°000°T S 28e||IA Aejing |eudeny a1els| £5°1°C
Aemaieo| 000'57T S age||IA LOQWN/sAepm-Ag 2juaas /ssauisng d| T'9°T°C
ugisag umoiumoq| 000°000°T S age||IA Supueuy puog PUISIQAIL| THTT
suoieaouay Sulp|ing| 000°SZT S age||IA pung 411 a8e||IA /siadojanag ateald| £5°TT
juawdoaaag umoiumog uaAlg 1234e N 28e||IA slado|aaaq aiealld

FJONVHVIddV

|E10] - 9°'T s3ai8a1ens {9 |eoD

Buj19yJe URISIDA

000°0ST S

uojiepunod ||eydisam

S1UBIC) UDI1BPUNOH 31BALIJ

[N

swieJi80.4d sueJa1aA

juapuadag weidoud

uolnepunod |[eydisaps

logeq Jo 1daq / siueln |esapad

Sulule.] /IUBWIINIISY IO

« 2JBUS 150D [BLILIN

suol1eD0ssy apel| /0ag3

{uoip3auuo) anuopHoAN INN) 21B1S

s1iun Suisnoy a|geploly 12nJ1sUoD)

« UBALIQ 1334ey

age||IA

sjuawdo|aaaqg SujsnoH 3|qeployy
IDHYONIHOM/ONISNOH

asoding

"Wy PIjewns3

XIHLVIA ONIaNNd

uoneziuesipg/weidoid

00°000°S S [e301 - p°T AS3aenS 'y |e0D
00°000°S S Wa1SAS uaWaInseal | T'T'H'T
000'SEST S [e301 - Z°T AZaiel1s ‘g |[EOD
sndwe) jooyas YsiH pung| 0000007 S IFRIWLOY |0OYIS e|nwJo4 p3 jo1dag| €91
31e3s ySnoJuyl paoueul} puog Iuny
{8ujpuny Buiyoiew) ue|d Joregnoul| 0OQST S 28e|1A /OQ3 age|||a/iuwd|ag 2lwouod3 Aels| T'S°C°T
Spe / uolieloge||0] "1Ald /S92
uoneawa|dw] Ayalzauuo) AJunwwo)| 000‘00S S 28e|IA /OQ3 ydnouys pasueuly Sujpuog Y4ANN| T T T
ue|d AllAII23ULOD| 000°0T S ade||IA /0Q3 JUEID) ISYLD IO UOSIED I T'#'C'T
000°0ST S [e301 - T'T°T ASajens [T 20D
{(jenuue) 128png 3uiiesadQ| 000°0ST S ‘840 uawdoPaag 21wouod3 punjuagage|pa| TTTT

/ Buipund dioD / Jaqueyd / 149 /YaIl
LN3INdO1IAIA DINONODT I
221nog

OF SANTA FE, LLC

| 62 | January 9, 2008 |

Economic Development Strategic Plan



ACTION PLAN AND FUNDING MATRIX

uoIINgIIUDY J3A0|dLUS BLUOS - 3JRYS 150D [BLUIUIA 4

juawisaau] aieald Aq pied - uaalQ 14BN 4

000°0Z S [E301 - T°p S3IS31LNIS T |EOD
|e421E[]0D Supjy J235n|D doPAd| 000°0T S 23e|1A /OQ3 weagold do-0) ae1s /xe| sJ28pol| T'ECY
|e431E||0D) Bullaye|N MaN dO[2A3Q| 000°0T S ade||IA /0Q3 Xe] 5,438p01| T'TTY
000‘s S [E301 - T°p SaI8a3E))S ‘T |EOD
ssaulsng |ed0q a10wodd| 00S'T S ssaulsng |B207 weJgo.id |eoo1Ang| P ETY
sassaulsng 4y - Aljlen aseanu)| 0os'T S suonnguiua) dioy wed8old Ayljeng alowodd| 2TV
spdemy AlllenD| 000°T S suonnguiua) 'dioy wedSold piemy| €2 TV

DNILINUVYIN

OF SANTA FE LLC

a I

| 63 | January 9, 2008 |

Economic Development Strategic Plan




	Angel Fire Econ _Page_59.jpg
	Angel Fire Econ _Page_60.jpg
	Angel Fire Econ _Page_61.jpg
	Angel Fire Econ _Page_62.jpg
	Angel Fire Econ _Page_63.jpg
	Angel Fire Econ _Page_64.jpg
	Angel Fire Econ _Page_65.jpg
	Angel Fire Econ _Page_66.jpg
	Angel Fire Econ _Page_67.jpg

